ACE Review

Our initial recommendations and response to the Arts Council England Review

1. The Opportunity

The arm’s length principle for funding arts and culture in England is valuable and should be
maintained for a variety of reasons including enabling artistic freedom and fairness in
decision-making. This Review of ACE presents an opportunity to improve in the following
areas:
a. Anexpanded mandate to better support and maintain the interconnected
ecosystem.
Reframing ACE’s strategy so it is audience-focussed and artist-led.
Develop a relationship model between ACE and who it funds which is more
transparent, supportive and efficient.
d. Improved Impactvia Education Specialist Hubs

These points are expanded on below.

A. Expand the Mandate to Support an Interconnected Cultural Ecosystem

The RSC would welcome ACE co-creating a strategy with its National Portfolio
Organisations (NPOs) to build resilience and minimise duplication within the performing
arts ecosystem. This approach would make better use of public funds and, crucially, better
serve audiences and communities, balancing national and local priorities.

This strategy could include the co-development of a jointly owned target, with intentional
geographical spread, that all nationally funded organisations with a national remit work
towards. We suggest focusing on increasing the number of people engaging with arts and
culture, combining efforts to maximise impact and deliver clearer accountability for public
investment.

A more collaborative and strategic approach would:

o Enable the collection of accurate sector data to inform:

o Workforce strategies, in partnership with trade associations. Notably, many
freelancers lack representation beyond their trade unions and many more fall
outside trade union remit such as those that work with schools and
communities’; ACE could play a vital convening role to ensure shared data and

"School and community work is a significant part of the Let’s Create strategy yet there is not overview of this
workforce across the portfolio
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insights inform workforce strategies, supporting talent pipelines and minimising
skills gaps.
o The development and implementation of policy initiatives related to skills,
transport, visitor, and nighttime economies.
o Other initiatives informed by high-quality data and insights.
e Support and incentivise touring, building on ACE’s Touring Fund.
o Foster collaboration with the British Council to support soft power initiatives.

B. Artist-Led and Audience-Focused: A Strategy for Arts and Culture

The RSC believes that artistic excellence and access are mutually reinforcing and should
be valued equally. We would welcome a reframing of ACE’s strategic approach to be both
artist-led and audience-focused. This would enable a more flexible approach, moving away
from a ‘one size fits all’ model for co-creative practice.

As we are five years into a ten-year strategy, we would welcome a review of the impact
of Let’s Create, aiming to achieve the best outcomes through an artist-led and audience-

focused lens.

C. More Transparent, Supportive, and Efficient Relationships

The RSC encourages ACE to be more transparent in funding decisions and to manage
relationships with funded organisations in a supportive and efficient manner.

While our current relationship with our ACE manager is positive, we would welcome a more
‘two-way’ mode of engagement across the sector - where challenges and issues can be
discussed openly, and data and insights freely shared, with all parties working towards the
shared goal of delivering brilliant, accessible arts and culture across England.

We also advocate for a more efficient reporting system, focused on value-added outcomes.
Data shared by funded bodies should be aggregated and disseminated back to the sector
to inform delivery and decision-making, enabling organisations to be more future-focused
and supporting wider sector development.

A two-way approach to relationship management and greater transparency would add
strategic value for organisations applying for, planning, and delivering ACE-funded work,
ensuring data is used effectively. We also recommend a more tailored approach to holding
funding bodies to account. Specifically, for all NPOs the burden of reporting is extensive,
irrespective of size and resource available to collate and submit data, which does not feel
proportionate to the size of different NPOs. We also note that the experience of NPOs is to
input data with no follow up e.g. corresponding insight and learning is not shared. As well as
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the scale of reporting required, greater communication and transparency on what the data
is being used for and revisiting it again in future to support learning and improvement would
both help with understanding what data is useful for ACE from NPOs and why and help to
improve delivery in the sector overall.

D. Improved Impactvia Education Specialist Hubs

ACE funding is crucial to engaging children and young people in arts and culture inside and
outside of school. To maximise impact, we believe efficiency gains can be achieved through
a model which defines specific NPOs as specialist Hubs for arts learning practice, where
practitioners working at scale and with evidence-based approaches share best practices
with partners across England.

The RSC stands ready to collaborate with ACE and partners across the ecosystem to share
evidence-based approaches and work at scale to improve engagement with schools,
teachers, and young people.

In response to Baroness Hodge’s report and recommendations from the ACE Review:

"The RSC strongly supports Hodge’s key recommendations to strengthen the arm's length principle
and to find innovative ways to bolster much needed funding for the arts. We particularly welcome
the recommendations to extend Theatre Tax Relief for touring productions, incentivising
philanthropic giving and addressing the sector’s urgent capital need via deferral of the Culture
Recovery Fund repayments.

"We further welcome the recommendations regarding a clearer convening role and improved data
sharing for ACE, which will enable better strategic leadership and reduce the risk of cultural cold-
spots. The RSC would welcome ACE driving improvements in sector collaboration, ensuring that
arts and culture provision is served democratically across England.

"RSC believes that freelance artists are the lifeblood of a thriving theatre sector and creating a new
national Programme for Individuals will help to support fragile talent pipelines. To maximise
effectiveness, this should be linked to the work of the Creative Freelance Champion, announced in
the Creative Industries Sector Plan.

"The RSC looks forward to the Government’s response and collaborating to ensure much needed
support for the theatre sector is delivered through a more effective and efficient national arts
council."

30f3



