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WHO WE ARE AND WHAT WE DO

The Royal Shakespeare Company (RSC) is a leading global theatre company that seeks to be
part of local, national and international conversations that build connections, create
opportunities and spark joy. We passionately believe that great storytelling can change the
world, and that theatre has a unique role to play in storytelling. It is live and shared, and
transforms a group of strangers into audiences who, together, experience a story come to life in
front of their eyes.

We collaborate with the most exciting artists to tell the stories of our time, and through a range
of programmes we nurture the talent of the future of the vibrant theatre ecosystem.

We perform on three stages in our home in Stratford-upon-Avon in the West Midlands, in
London and in communities and schools across the country and around the world.

Our transformative Creative Learning and Engagement programmes reach over half a million
young people each year.

OUR IMPACT

e Hashad 1,618,000 attendances, online and in person, including performances and
other events, attracting audiences from Aberlour to Penzance, and from at least 86
different countries.

e Isthelargest ACE NPO outside London, employing 1,029 staff (2025).

e Annualtouring programme, including small and large-scale tours to schools,
communities, and major venues and 16 deep partnerships with theatres across
England.

e Reaches 500,000 young people, 1,000 schools and 2,000 teachers each year.

e Works with a national network of 280 associate schools and across 100 towns and
cities in England, which will grow to over 300 by 2025/26, along with 16 regional
theatre partners.

e Only performing arts organisation with Independent Research Organisation status.

e Landmarkresearch, Time To Act (2024), which provides statistically significant
evidence of our approach and the role of the arts in improving young people’s social,
emotional, and academic development.

e Has 12 apprenticeships for 2025/2026 and the Next Generation talent development
programme offering pathways for young people from low-income backgrounds - over
500 participants to date.

e Youth Advisory Board of 25 young people aged 11-25 from partner regions

e Annual touring programme including small and large-scale touring to schools,
communities and venues, (Matilda The Musical - UK & Ireland Tour 2025-27,
Hamlet - UK Tour 2026, First Encounters: The Tempest and King Lear — UK Tour
2025) and transfers of work to London (Kyoto - @sohoplace 2025, Titus Andronicus
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- Hampsted Theatre 2025) and tours to US (Pericles - Chicago Shakespeare Theater
2024, Hamnet - US Tour 2026, Kyoto — Lincoln Center New York 2026) and Asia
(Matilda The Musical - 2023-24).

e [n2025, 22,500 young people and their families saw a First Encounters production
in their own community. First Encounters: The Tempest and First Encounters: King
Lear toured to schools, theatres and community venues across the country for 24
weeks, building connections in new and underserved communities, where access to
our work and opportunities to experience live theatre can be limited.

e Matilda The Musical is now in its 15th year in London, making it the 10th longest
running musical in West End history. The multi-award-winning production has now
been seen by over 12 million people across 100 cities worldwide. Its major UK and
Ireland tour opened in Leicester Curve on 6th October 2025.

e 325,332 tickets sold to date for the multi-award-winning stage adaptation of Studio
Ghibli’s My Neighbour Totoro, an international collaboration with Improbable and
Nippon TV, transferred to the West End’s Gillian Lynne Theatre in March 2025.

e Over 60,000 £10 tickets sold to 14-25-year-olds through a unique partnership
started in June 2022 - 54% to state school students

POLICY ASKS
The RSC'’s asks of government and policymakers are designed to ensure that:

e Thevibrant but delicate theatre ecosystem is both maintained and boosted to support
crucial policy agendas such as delivering growth.

e The power of theatre and Shakespeare is used to maximise positive impact on
audiences, communities and children’s learning.

Shakespeare Curriculum: delivering a teaching revolution using the power of Shakespeare
The opportunity:

The RSC Shakespeare Curriculum is the first of its kind digital learning platform, free to all state-
maintained schools, that distils the RSC’s award-winning teaching approaches into a
framework to revolutionise teaching and learning about Shakespeare’s plays in secondary
schools, boosting educational attainment and engagement. It was developed with young
people and teachers over two years, and we hope this investment can have broader
applications in the sector. Launched in November, 25% of all UK state-maintained secondary
schools have signed up (as of March 2026).

The jeopardy:

The Shakespeare Curriculum addresses multiple key Government priorities to provide a
scalable, cost-effective, and evidence-based model for integrating a digital first creative
learning resource into the curriculum and help address the arts entitlement gap, supporting the

opportunity and skills missions and unlocking potential for every young person.

The ask:
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The Shakespeare Curriculum is a way to deliver high-quality arts and cultural education. We
believe the Shakespeare Curriculum provides the sector with a prototype that could inform the
development of the National Centre for Arts and Music. We also would welcome Government
support for bring the Shakespeare Curriculum to international markets.

Curriculum and Assessment Review: delivering an arts rich education for all
The opportunity:

We welcome the government’s recognition in the Curriculum and Assessment Review Report
and the Educatio Whie Paper that every child should have access to creative arts subjects and
experiences. The removal of the EBacc will make a material difference to the choices available
to young people. The government recognises the need for parity for arts subjects, which will now
be given equal status to humanities and languages. It is heartening to see the important
emphasis on oracy following the work of the Oracy Commission, and a strengthening of Drama
provision with a recognition of the subject’s value as part of a broad and balanced curriculum
that builds students’ confidence.

The jeopardy:

Research shows that there is an arts entitlement gap with significant disparities between who
gets access to an arts education and who doesn’t. This is harmful, exacerbating the opportunity
gap and limiting the transformative power of the arts.

The ask:

We would welcome working with Government to ensure that every young person, in every
community, has access to high-quality arts education.

Arts Council England Review: ensuring that ACE’s mandate supports the health of the arts
and culture ecosystems

The opportunity:

The arm’s length principle for funding arts and culture in England is valuable and should be
maintained. It supports artistic freedom and enables fairness in decision-making. The review of
ACE presents an opportunity to improve its mandate, strategy, relationship with partners and
funding models.

The jeopardy:

Without a co-curated strategy with NPOs and a reframing of ACE’s current strategy, there’s a risk
of cold-spots and/or overserved communities. This is exacerbated by a lack of data sharing, and
a more transparent approach is required, including regarding funding decisions.

The ask: Ahead of the government’s response to the Review and in support of many of Baroness
Hodge’s recommendations, the RSC calls for an expanded mandate to better support and


https://www.culturallearningalliance.org.uk/evidence/
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maintain the interconnected ecosystem. We suggest reframing ACE’s strategy, so it is both
audience-focussed and artist-led, has more transparent ways of working and creates improved
impact via Education Specialist Hubs appointed based on evidence of quality, knowledge and
impact.

Capital Infrastructure: delivering growth via critical cultural buildings
The opportunity:

Investment in capital will support growth by delivering new systems for automation and lighting
to fuel the cutting edge of theatre-making, safeguarding jobs and contributing to audience
growth; improve sustainability; and increase accessibility. The RSC is applying to the Creative
Foundations Fund to enable a transformational upgrade to creative systems and facilities in the
Royal Shakespeare Theatre (RST), to futureproof our launchpad for large-scale work, remove
rapidly increasing operational risk and unlock creative brilliance.

The jeopardy:

We have urgent capital infrastructure needs of a complex Stratford-upon-Avon estate dating
back to 1879, with an estimated total value of works of c.£81m over 10 years. Our buildings are
atrisk of closing without costly and urgent repairs and maintenance.

The ask:

Sustained and significant investment into capital infrastructure for the arts to ensure crumbling
buildings can remain open and can support theatre practices that are sustainable, accessible
and future-focused, building on the Creative Foundations Fund announced by the Culture
Secretary in February 2025.

Arts Council England Touring model: develop a touring model and invest in touring to boost
inclusive growth

The opportunity:

The RSC has 16 regional theatre partners, alongside working with 280 schools all in areas of
structural disadvantage. We tour our First Encounters with Shakespeare productions to schools
and communities each year and tour a production to our 8 large-scale theatre partners every
other year. We strongly believe that communities across the country should have accessto a
wide range of high-quality performing arts opportunities, that foster connections and spark joy.

The jeopardy:
This type of touring is not commercially viable. The costs associated with making and touring

theatre have increased significantly, with rising transport and accommodation costs. There is an
urgent need for stronger strategic thinking and support around this work, to ensure we are clear



on what touring should deliver and how it can be funded. There is currently a lack of clarity
about the expectation of NPOs in relation to touring responsibilities, especially in organisations
that are funded to work nationally.

The ask:

The RSC would argue for inclusive growth to be delivered, non-commercial touring must be
supported, building on ACE’s Touring Fund, currently only available to commercial tours. We
would also suggest boosting the viability of touring by exploring increasing the rate at which
Theatre Tax Relief (TTR) can be claimed for touring productions.

For more information, contact sophie.davies@rsc.org.uk.
For updates on the RSC’s activities visit:

LinkedIn, Facebook, Instagram, X, Bluesky
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