
 

 

SUMMARY NOTES: Zoom Forum hosted by Leo Wan & Leigh Toney: Friday 10 
July 2020 
 

SUMMARY NOTES 
 
UPDATES 
 

• Leo and Leigh are continuing in trying to establish a structure for the Task 
Force. They continue. They’ve started conversations about governance 
reform and protecting the most vulnerable in our community. 

• Investment package, easing of restrictions on outdoor performances, ACE 
Project Grants, Theatre Artists Fund and Freelancers Make Theatre Work 
survey results. 

 
 
GROUP DISCUSSION 
 
Provocation 1: A duty of rescue: who needs support? 

• Not enough money. There’s not enough to save the industry and workforce. 
Need to decide who receives the funding, who we save, what our industry 
ought to and can be. 

• Protect the most vulnerable. Early career, protected characteristics, parents 
and mid-career IF they commit to mentoring early career. 

• Localism. Local government/theatres understand their community. Theatres 
need to return to civic duty. 

• Less funding (or none) for bad companies. Organisations that had a 
history of mistreating workforce, lack of diversity, or not redistributing funds 
fairly should be at the back of the queue. 

• Potential for abuse of system. Support system needs to be available widely 
but that can lead to exploitation. 

 
Provocation 2: A new funding model: can we build a funding mechanism for 
the crisis that lays the way for a fairer future? 

• Basic artist income. French system, but that’s got bad PR and is open to 
abuse. Avoid exceptionalism – should we just campaign for UBI? Focus 
should be on most vulnerable first. 

• More artists in buildings. Artist directors often only artists in organisations, 
Push for more artists to be salaried or for freelance to have similar PAYE 
protections (sick pay, parental leave, job shares). 
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LONG FORM NOTES 
 
UPDATES 
 
Leo & Leigh Update 

• We’re still involved in establishing a structure within the Task Force. 

• Involved in conversations about governance reform and protecting early-
career artists, migrants artists and artists from the working, benefits, criminal 
and under-class. 

 
Industry news 

• £1.57b investment package, not clear how it will be disbursed, but probably 
Arts Council England (ACE). Government focus is on institutions, i.e. “the 
crown jewels”. No mention of freelancers. 

• Chancellor’s statement – no extension of Self-Employed Income Support 
Scheme (SEISS) or Coronavirus Job Retention Scheme (CJRS). VAT 
reduction will apply to theatres. Outdoor performances allowed from 11 July 
2020, but Globe has said this will not be financially viable for them. 

• Government guidance on working safely in performing arts 
(https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-
19/performing-arts).  

• Theatre Artists Fund (https://theatreartists.fund) – raised £1.2m so far, grants 
of £1000. Some eligibility criteria, including can’t have had previous support 
via CJRS or SEISS, can’t be in education, UK resident, and less than £2000 
in savings. Fund will be open for a week and then assess (including if 
eligibility is unfair) before re-opening. 

• ACE National Lottery Project Grants – open from 22 July 2020. Further details 
to be announced. 

• Freelancers Make Theatre Work (FMTW) Survey – published but not 
publicised: 1/3 of the freelance workforce received no support from 
SEISS/CJRS; 1/4 of the freelance workforce have been unable to access 
emergency income of any kind; and 1/3 say they are likely to leave the 
industry. 

• Some in the industry are returning to the rehearsals room – good thread from 
Franciska Ery about returning to work 
(https://twitter.com/Franciska_E/status/1281333557315731456?s=20).  

 
 
 
GROUP DISCUSSION 
 
Provocation 1: A duty of rescue: who needs support? 

• Talked about this last week, but that was before the investment package. A 
portion of money will be going towards performing arts, some of it will go to 
ACE. ACE has to decide how they should disburse their funds. Will NPOs 
receive enough funds to pass some on to freelancers? Some will. Cap of £1m 
to NPOs from ACE. 

• Focus should be on early-career artists (our most diverse section of the 
workforce) and mid-career artists (they will mentor early-career artists and 

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts
https://theatreartists.fund/
https://twitter.com/Franciska_E/status/1281333557315731456?s=20


 

 

have seen significant investment from the industry – do not want to lose this 
investment). 

• FMT Routes to Recovery report addresses which freelancers most need 
support. Royal Court has said mass employment of freelancers will be a focus 
for the rest of the year. It’s for institutions to make freelancers their focus. 

• ACE wedded to their Four Investment Principles (from Let’s Create), one of 
which is Diversity and Inclusivity, which intersects with this conversation. 
Training paths as a way to get more money from ACE to early career 
freelancers. 

• Local government could decide rather than centralised body because they 
understand their communities better. Each region will need something 
different. Due to austerity, local government doesn’t have much culture 
budget or responsibility (43% reduction local government fund to the arts over 
the past 10 years). 

• We need to step away from traditional ideas of theatre, or a return to that, and 
ask what does our ecosystem need right now? 

• Lots of people about to step away from the industry, including parents in 
theatre. An industry without parents is worrying. 

• Many freelancers in theatre don’t work where they live. If freelancers are 
applying to places where they’ve worked, this could be lots of places in lots of 
different regions – where is the check on abusing that system? There was a 
discussion last week about a form of points system. ACE in not knowing how 
to distribute these funds (going to commercial, subsidised and freelance) may 
be bringing together a committee to oversee this. Need to keep an eye on 
who will be on this committee. 

• Kit Nairne did some research into the amount of investment that would be 
needed to make live performance secure until the end of March 2021  - £1b 
for the buildings and £1b for the workforce. 

• There are some buildings/companies that have mistreated their workforce. 
ACE’s new focus on relevance rather than excellence – a lot more important 
now. Relevant theatre is still excellent theatre. Relevance drives towards 
excellence, excellence does not drive towards relevance. Relevance shouldn’t 
be seen as separate from what goes on the main stage. 

• Those organisations who have done their civic duty to their local communities 
should be getting the funding. The arts needs to be as a service to the 
community, like the NHS, for its own self-preservation. Use audience metrics 
to see if theatres are serving their local community. 

• When theatres are asking for investment, is it to continue as they were? Don’t 
want people to lose jobs (freelance or PAYE). Do sets/design need to be as 
expensive or as extravagant for the next few years? Working with resources 
we have – could lead to new practice. But don’t want organisations to cut 
entire departments – and there are heritage concerns (e.g. costume-making). 
Should look to recycled sets, environmental concerns, better time 
management etc. 

• There’s going to be mass redundancies across all industries in the coming 
months. Redundancies need to be balanced between PAYE and freelance. 

• Commercial companies that extend the reach of subsidised productions and 
contribute back into the theatre ecology should receive the funding. Should be 
honest we want a redistribution of funds – top-heavy returns are exploitative. 



 

 

Creative industries has been growing massively over the past few years – but 
very few people have benefited in the industry from that. 

 
Provocation 2: A new funding model: can we build a funding mechanism for 
the crisis that lays the way for a fairer future? 

• In this time of crisis, can we produce mechanisms for emergency funding that 
might be the blueprint for a fairer funding structure throughout the industry in 
the future? 

• FMTW Routes to Recovery has lots of good ideas. An idea taken from the 
US, set up an emergency hardship fund now which could transition to a 
“Futures Fund” for training early careers artists, and use a “kitemark” (a badge 
of honour in the industry). 

• A fund that theatres pay into that could cover sickness pay, parental leave, 
etc. ACE could stipulate a small percentage is paid into this. 

• French system of intermittents du spectacle or other basic artist support. 
Basic artist income coupled with hardship funds. But what is the definition of 
artists? Basic artist income would play badly with public. We should push for 
UBI for all. But French system has bad public image in France and the system 
is open to abuse. Basic artist income helps those who are disadvantaged in 
the industry. Even pre-crisis, there wasn’t enough money to share around – 
need to focus on those who need it most. 

• A rep system or European ensemble, as alternatives. When UK has tried rep 
system, hasn’t worked. Why is this? Rep systems are expensive – paying 
actors in a rep system as if they were not in a rep system. UK tried rep system 
within UK structures – wasn’t a fully European ensemble system. 

• Allowing for job-shares. 

• Buildings don’t employ many artists on salary. Often only artist in building is 
artistic director, and they become arts administrators. Moving to a model 
where more artists are employed on limited contracts (e.g. 2 years). Get more 
freelancers on boards, but they don’t get paid, so also paid freelancer who 
advise theatre organisations. Lots of buildings interested in this idea. 

• Need to change the perception of artists in the UK. Who are our 
spokespeople? 

 
 
AOB 
 

• We don’t have a programme for the topics that we discuss, so please feel free 
to suggest provocation. 

• We want this group to be as wide and diverse as possible, so please forward 
on to people. We haven’t publicised on public forums, e.g. Twitter, because 
we don’t represent the entire Task Force and there’s only two of us. 

• Equity Theatre Workers’ Inquiry Working Groups are ongoing – email 
Charlotte Bence to be involved (cbence@equity.org.uk). 

• Leigh will be holding a “Coffee Morning” at 1000-1100 on Monday mornings – 
no agenda, just a space for a chat. Details will be sent out. 
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