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ABSTRACT
Stratford-upon-Avon: A Cultural Strategy 
for People, Place and Possibility sets 
out a bold 10-year vision to make culture 
a shared part of everyday life. Rooted in 
local voices and heritage, and enriched by 
groundbreaking artists drawn to the town 
through its creative pull, it aims to unlock 
creativity, boost well-being, and power 
inclusive growth, from grassroots makers 
to global stages. This strategy reimagines 
culture as a force for connection, pride, and 
future innovation across the town.
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A POEM WRITTEN BY ESCAPE ART’S PAPER MOON 
PARTICIPANTS, ABOUT THEIR AMBITIONS FOR  
STRATFORD-UPON-AVON TOWN: 
The tree of Stratford is green and peaceful, its leaves are wavy 
and curly, it’s roots deep underground to the river, and its 
blossoms look beautiful and extra spectacular and fragrant. 
The places I go to enjoy myself in Stratford are fun and 
entertaining and musical.
I like to share these times with my friends and in nature, and 
we like to socialise, rest and play together.
I would like to add a dash of colourful music and a splash of 
understanding of each other to the town, to make it better  
and more inviting and inclusive.
If I was in charge of this town I would create a safe  
space, haven, and my rules would be respect  
each other, and I would celebrate life every day.

If I could tell Stratford one thing I would say,  
we are all connected as a family.

Foreword from Local Residents 
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My name is Saanvi, and I go to school in Stratford. I’m 
a member of the RSC’s Youth Advisory Board because 
I want to use my voice to make a difference for other 
young people.

It was really interesting to 
think about what I hope 
our town will look and 
feel like in the future – 
especially for people  
my age.

I really want Shakespeare 
to remain a strong, visible 
figure in Stratford. He’s 
always been important to 
the town, and I think that 
should continue.

When I spoke to some of 
my friends, I found out that 
many of them didn’t know 
much about Stratford’s 
heritage, or even about 
Shakespeare. They didn’t 

know when he was born, 
what influenced him, or 
that the town helped shape 
some of his plays. They also 
didn’t really understand 
why we still talk about or 
perform his work.

They also didn’t know 
much about Stratford itself, 
like how it became a town 
or what else has happened 
here since Shakespeare’s 
time.

So, my question is: should 
we have a permanent 
showcase or museum 
about Stratford’s history? 
Because if the people who 

live here don’t know much 
about it, then what’s it like 
for people visiting from 
other parts of the country, 
or even the world?

If we did have something 
like that, it should include 
interactive elements for 
younger children, to help 
them connect with the 
town’s story, maybe even 
things like treasure hunts 
across Stratford.

I also think our town 
centre could be improved. 
A lot of towns have art 
galleries but we don’t.  
And there are so many 
artists here who don’t 
have a space to show their 
work. It would be amazing 
to have somewhere in the 
town centre for that.

It could also be great 
to have live street art, 
or performances of 
short scenes from plays, 
including Shakespeare, 
right on the streets, where 
everyone can see and take 
part in them.

That’s the future I’d love 
to see for Stratford, one 
where its history is alive 
and exciting, especially for 
young people like me.

SAANVI 

Powerful provocations in response  
to ‘what do we want for our town’  
by two Stratford-upon-Avon residents  
Saanvi and Alice
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ALICE
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My name is Alice. I live in Stratford and I used to go to 
school at Welcombe Hills School.

I’ve been part of the RSC 
Youth Advisory Board 
for five years now. I was 
actually one of the founding 
members back in 2019.  
I have autism, and I bring 
that perspective into the 
Youth Advisory Board to 
be a voice for other young 
people like me.
Growing up in Stratford, 
I was lucky to have 
opportunities at Welcombe 
Hills to explore the creative 
arts and discover what 
I’m passionate about. But 
outside of school, it wasn’t 
so easy. I joined iLeap and 
got to take part in drama 
classes, which I loved. 
I had hoped for more 
spaces where young people 
could explore their passions, 
try out new talents, and find 
their spark. I had hoped for 
more creative opportunities, 
especially for young people 
with special educational 
needs. I had hoped for a 
town that’s truly inclusive  
of LGBTQ+ young people.
So, what needs to change?
As part of the next 
generation growing up 
here, I see Stratford in 2036 
as a place of opportunity, 
for everyone. I see a 

Stratford where everyone is 
welcomed and supported. 
A place where people can 
thrive in all kinds of creative 
activities.
I imagine a Stratford that’s 
known not just for its 
history, but as a living hub of 
creativity. We do live in the 
creative county, after all!
I see a Stratford where 
artists are born through 
community-run projects.  
A Stratford with clean 
streets, better public 
transport, and a strong 
sense of joy, nostalgia,  
and belonging.
What Stratford really 
needs is a festival culture. 
Regular events that bring 
young people together, 
celebrate local talent, and 
build real community. 
Forget Glastonbury, think 
Glaston-Upon-Avon!
The creative arts have 
the power to help young 
people become their 
best selves. But for that 
to happen, they need to 
be more inclusive, more 
accessible, and better 
supported.
That’s the Stratford I  
want to help build.

“I imagine 
a Stratford 

that’s known 
not just for its 

history, but  
as a living hub  

of creativity.” 

Photo Jake Osbourne @jakeophoto
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Foreword

IGNITING CREATIVITY, COMMUNITY & POSSIBILITY.  
AN ARTS & CULTURE STRATEGY FOR STRATFORD-UPON-AVON

Creativity is the beating 
heart of Stratford. It 
shapes who we are, fuels 
imagination, and connects 
us to one another across 
generations, streets,  
and ideas. 
This Arts & Culture strategy 
is a bold commitment 
to creativity as a shared 
resource – one that lives 
not only in theatres but in 
our parks, our schools, our 
neighbourhoods, and our 
everyday lives.
In Stratford, world-class 
and grassroots go hand in 
hand. This is a place where 
international performers 
share the spotlight with 
local makers; where 
prestige thrives alongside 
pop-up performances, 
youth collectives, and 
community-led projects. 
We are a place of contrasts, 
and this diversity is our 
strength. From backstreet 
to mainstage, Stratford is a 
creative ecosystem where 

all forms of expression  
can flourish.
Our vision is clear: 
creativity is not a luxury – 
it is a necessity. It drives 
innovation, nurtures 
well-being, and unlocks 
new futures. Creative 
activity helps build skills, 
boost confidence, reduce 
isolation, and deepens  
a sense of belonging.  
In Stratford, we believe 
everyone should have 
the opportunity to create, 
participate, and shape 
cultural life.
This strategy sets out an 
ambitious roadmap to 
make Stratford a beacon of 
cultural possibility. We will 
harness our extraordinary 
heritage not as something 
to preserve, but as a 
launchpad for reimagining 
what comes next. Our 
goal is a vibrant, equitable, 
and future-facing cultural 
landscape, one that holds 
space for bold ideas, 

experimental thinking, and 
inclusive growth.
We see the possibility of 
arts and culture as a living 
force in the public realm. 
From street corners to 
green spaces, classrooms to 
care homes, we will activate 
Stratford with creative 
energy that’s visible, 
welcoming, and ever-
evolving. We will champion 
shared leadership, cross-
sector partnerships, and 
collective ownership of our 
cultural future.
This is an open invitation 
to artists, residents, 
entrepreneurs, public 
serving organisations, 
educators, volunteers and 
visionaries. Let us come 
together to co-create 
a Stratford that is not 
only rich in heritage, but 
bold in its imagination: a 
town where creativity is 
everyone’s business and 
possibility is everywhere.
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The purpose of the 
Stratford-upon-Avon  
Arts & Culture Strategy is 
to set a shared vision  
for how creativity can 
shape the town’s future  
socially, economically,  
and culturally. 
It establishes a collective 
commitment to making 
creativity accessible to all, 
recognising it as both a 
defining part of our  
identity and a vital force  
for connection, well-being, 
and innovation. 
The strategy seeks to build 
on the world-renowned 
heritage, not by preserving 
it in isolation, but by 
using it as a foundation 
for fresh ideas, diverse 
voices, and new forms of 
artistic expression. It aims 
to create an environment 
where culture thrives in 
every corner of the town 
from professional venues 
and heritage landmarks 
to parks, schools, and 
community spaces 
ensuring that everyone 
has the opportunity to 
participate, create, and feel 
a sense of ownership in 
Stratford’s cultural life. 
At its core, the strategy 
is about fostering 
collaboration across 
sectors and generations, 
empowering local people 
and organisations to work 
together toward a dynamic, 
inclusive, and sustainable 
cultural ecosystem.  
It envisions Stratford-
upon-Avon as a place 

where creativity drives 
opportunity, strengthens 
community, and continues 
to inspire the world through 
the legacy of Shakespeare, 
and the living, evolving 
stories of the people who 
call the town home.
We are going to use this 
strategy as a practical 
framework and shared 
vision to guide how arts 
and culture grow and thrive 
in Stratford-upon-Avon 
over the coming years. 
It will inform decisions, 
inspire partnerships, 
and align efforts across 
the community, helping 
everyone, from local 
government to grassroots 
groups, artists, educators, 
and residents work towards 
common goals.
This strategy will serve as 
a roadmap for investment, 
collaboration, and action, 
shaping how resources are 

directed, how opportunities 
are created, and how 
success is measured. It will 
help coordinate projects, 
identify priorities, and 
ensure that arts and culture 
are embedded in broader 
areas such as education, 
health, tourism, and 
economic development.
Equally important, the 
strategy will be a living 
document – something 
that evolves alongside 
the town’s needs and 
ambitions. Through regular 
review, open dialogue, 
and shared learning, it 
will continue to adapt and 
grow. By using this strategy 
collectively, Stratford-
upon-Avon can ensure its 
cultural life remains vibrant, 
inclusive, and future-
focused honouring its 
heritage while empowering 
everyone to play a part in 
shaping its creative future.

Purpose 
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ABOUT STRATFORD-UPON-AVON

Introduction

In the 2021 census the town 
of Stratford-upon-Avon had 
a population of 30,495 but 
serves a district population 
of 134,725 residents. 
In terms of ethnicity of 
the town in 2021, 92.7% of 
Stratford residents were 
White, 3.3% were Asian, 
0.6% were Black, 2.4% were 
Mixed, 0.2% were Arab and 
0.8% were from another 
ethnic group.
Tourism is a major 
employer, especially in the 
hotel, hospitality industry 
and catering sectors.  
The regular large influx of 
tourists is the major source 

of the town’s prosperity, 
receiving between 2.5 
million and 3 million visitors 
annually. Stratford is a major 
English tourist town due to 
it being the birthplace of 
William Shakespeare. 
Mapping of cultural 
assets within Stratford 
has identified around 100 
businesses, organisations 
and practitioners, but we 
know there are many more. 
These range from amateur 
dramatic groups, artists, 
music and theatre venues, 
and arts and culture 
practitioners. 

Stratford-upon-Avon is a 
World Stage for Creativity 
and Inspiration.
Stratford-upon-Avon 
is a town where world-
class performance meets 
grassroots creativity a place 
whose cultural heartbeat 
continues to inspire 
generations around the 
globe. Its rich artistic legacy, 
shaped by the genius of 
William Shakespeare, has 
evolved into a dynamic, 
diverse, and forward-
looking cultural scene that 
celebrates both excellence 
and experimentation.
Home to internationally 
acclaimed institutions 
such as the Royal 
Shakespeare Company 
and the Shakespeare 
Birthplace Trust, Stratford 
welcomes audiences 
and visitors from every 
corner of the world. These 
flagship organisations 
stand alongside a thriving 
network of independent 
artists, community groups, 
festivals, and creative 

STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-20366

P
h

ot
o 

b
y 

R
ej

an
e 

C
ol

la
rd

 ©
 R

SC



STRATFORD-UPON-AVON TOWN ARTS AND CULTURE STRATEGY | 2026-2036 7

enterprises that keep the 
town’s cultural life vibrant 
throughout the year.
Creativity here is not 
confined to its theatres; 
it spills into the streets, 
parks, schools, and riverside 
spaces. From open-air 
performances and live 
music to youth theatre, 
craft markets, and local 
heritage projects, every 
corner of Stratford hums 
with artistic energy.  
Its annual festivals and 
community celebrations 
capture the town’s 
imagination and spirit of 
collaboration, showcasing 
the talent, innovation, 
and passion that define 
Stratford’s cultural identity.
A growing web of 
partnerships between 
artists, cultural 
organisations, local 
businesses, and residents 
is shaping a more inclusive, 
visible, and sustainable 
creative ecosystem. 
Stratford is embracing new 
forms of expression from 

digital storytelling and 
immersive performance 
to public art and cross-
disciplinary collaboration 
reflecting its role as both a 
guardian of heritage and a 
pioneer of new ideas.
Building on this 
extraordinary foundation, 
Stratford-upon-Avon 
continues to be a place 
where creativity flourishes, 
talent is nurtured, and 
the arts inspire future 
generations. This strategy 
seeks to connect the town’s 
world-class traditions with 
emerging voices, ensuring 
that the town remains 
not only the birthplace of 
Shakespeare but also a 
living stage for imagination 
and innovation.

STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-2036 7
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Definitions – What Culture Means to Us 

WHAT WE MEAN BY ARTS AND CULTURE

In this strategy, the terms 
‘Arts and Culture’ include 
a wide and diverse range 
of creative activities, from 
dance, music, theatre, and 
visual arts to literature, 
digital media, libraries, 
and museums.  We are 
using the term “culture” 
as an inclusive term which 
reflects a wide version of 
these experiences, moving 

WHAT WE MEAN 
BY UNDERSERVED 
COMMUNITIES
Underserved 
communities are 
groups of people 
or individuals who 
experience systemic 
barriers to accessing, 
participating in, or 
benefiting from 
arts and cultural 
opportunities.  
These barriers may be 
economic, geographic, 
social, or cultural, and 
can result in limited 
representation, visibility, 
or inclusion within 
mainstream arts and 
cultural provision.  
This includes, but is not 
limited to, communities 
who face barriers due 
to income inequality, 
ethnicity, disability, 
age, health, language, 
gender identity, 
sexual orientation, 
or socio-economic 
background. It may also 
include individuals or 
groups whose cultural 
expressions are not 
widely recognised 
or supported by 
established institutions.

beyond narrow definitions 
of “the arts” to include a 
wide variety of modes of 
expression and creation.  
It’s about creative activity  
in all its forms, led by a wide 
range of practitioners. For 
us, arts and culture are not 
separate from everyday life, 
they help define who we 
are, how we connect, and 
how we imagine the future.
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This strategy aligns with the following  
key local/regional strategies:

South Warwickshire Economic  
Strategy 2023

Warwickshire Heritage and  
Culture Strategy 

Stratford on Avon District  
Core Strategy

Emerging South Warwickshire  
Local Plan

Stratford-upon-Avon Neighbourhood  
Development Plan 

A Vision for Stratford-upon-Avon

This strategy has been 
sponsored by the  
Stratford-upon-Avon 
Town Centre Strategic 
Partnership; a collaborative 
group made up of key local 
organisations.

These include Stratford 
Business Improvement 
District (BID), the Royal 
Shakespeare Company, the 
Shakespeare Birthplace 
Trust, Stratford Town Trust, 
the Stratford Society, 
Accessible Stratford, and 
representatives from local 
councils including Stratford-
on-Avon District Council, 
Stratford-upon-Avon Town 
Council, Warwickshire 
County Council, and the 
Town Transport Group. 
Together, they bring 
expertise in areas such 
as business, arts, culture, 
heritage, transport, and  
local government.

Partners & Policies

The group works together 
to develop a shared vision 
for the town centre’s future, 
identifying long term 
priorities, and improvements 
for residents, businesses 
and visitors. Collaborating 
where possible on 
planning, engaging the 

community, and ensuring 
that cultural and economic 
growth benefits all who 
live in or visit the town of 
Stratford-upon-Avon.
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Understanding Shared Ambitions and Needs

To develop this strategy 
on behalf of the Town 
Centre Strategic 
Partnership Group, a cross 
organisational working 
group was formed, which 
includes Escape Arts, 
The Royal Shakespeare 
Company, the Shakespeare 
Birthplace Trust, Stratford-
Upon-Avon BID, Stratford-
on-Avon District Council, 
Stratford Library, Stratford-
upon-Avon Town Council, 
Stratford Town Trust, 
Stratford Youth Collective 
and Warwickshire County 
Council. 
Work began in January 
2024 to build on good 
past practice and new 
ideas, to ensure a thriving 
future town for those 

LEARNING TOGETHER WITH BUSINESSES, CREATIVES, CIVIC  
ORGANISATIONS & COMMUNITIES TO CO-CREATE ARTS AND CULTURE

living, working and visiting 
Stratford-upon-Avon. This 
process brought together 
the voices of over 1000 
people, including residents, 
young people, artists, local 
businesses, and cultural 
organisations.
Between June 2024 and 
March 2025, a range of 
consultation activities were 
designed by an arts and 
culture facilitator, alongside 
the working group and 
delivered by multiple 
associate facilitators, 
activities included:
  �A World Café workshop 

with civic, cultural and 
community leaders

  �A public survey across 
residents, artists, young 
people and businesses.

The working group targeted 
groups that are hard to 
reach through surveys 
and open workshops, 
commissioning bespoke 
consultation sessions with:
  �Stratford Youth 

Collective, an interactive 
youth consultation with 
young people aged 8–18

  �Escape Art’s Paper Moon, 
targeted engagement 
with individuals with 
learning disabilities

This process concluded 
with a series of consensus 
workshops and strategy 
sessions with a cross-
organisational working 
group.
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P
h

ot
o:

 J
ak

e 
O

sb
ou

rn
e 

@
ja

ke
op

h
ot

o



STRATFORD-UPON-AVON TOWN ARTS AND CULTURE STRATEGY | 2026-2036 11

Throughout the 
development of this 
strategy, people from 
across Stratford-upon-Avon 
including residents, artists, 
young people, businesses, 
and organisations shared a 
strikingly consistent vision 
for the town’s cultural 
future. Across workshops, 
surveys, conversations, and 
creative sessions, a shared 
set of hopes and ambitions 
emerged.
People want a Stratford-
upon-Avon where culture 

What We Heard: An Overview

Why Stratford-upon-Avon needs  
an Arts & Culture Strategy

is not only celebrated, but 
truly shared. A town where 
everyone, regardless of 
background, income or age, 
can access, enjoy, and shape 
cultural life. They spoke of a 
desire for greater inclusion 
and diversity, for more 
opportunities to participate, 
not just observe, and for 
culture that reflects both 
Stratford’s rich heritage 
and the creativity of today’s 
communities. There was 
a strong appetite for 
collaboration, support for 

local talent, and investment 
in spaces and infrastructure 
that can help culture thrive 
into the future.
These insights form the 
foundation of this strategy. 
They reflect both the town’s 
immense creative potential 
and the challenges that 
must be addressed. What 
follows is a summary of the 
key themes that emerged, 
not just aspirations, but 
priorities that will guide 
action and investment in 
the years ahead.

Stratford-upon-Avon is 
already world-renowned 
as the birthplace of 
Shakespeare and a leading 
cultural destination. Every 
year, millions of visitors 
come to experience its 
rich heritage, but now 
is the time to build on 
that success and shape 
a bigger, bolder future 
for the town through a 
dedicated Arts & Culture 
Strategy.

Culture is a powerful driver 
of economic growth, 
community pride, and 
personal well-being. 
The UK’s cultural sector 
contributes £34 billion to 
the economy each year 
and supports over 360,000 
jobs. For every £1 invested 
in arts and culture, £3.42 
is returned in social value, 
and £1.14 is generated in 
the wider economy. These 
are not just numbers they 

are proof that culture 
creates lasting impact.
By building a clear 
strategy, Stratford-upon-
Avon can unlock even 
more potential, supporting 
artists, attracting new 
audiences, and creating 
cultural experiences 
that enrich daily life for 
residents and visitors alike.
We have the history.  
Now, let’s invest in a 
creative future.
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The Bigger Picture: 
Why Supporting Arts and Culture Matters

The World Health Organisation  
recognises art as a key factor in  
reducing mental illness, loneliness,  
and the effects of ageing

£168m 
The Government 
estimates that arts 
participation has saved 
the NHS £168m due to a 
reduction in GP visits 

People who take part  
in the arts are 38%  
more likely to report  
good health

£34 billion
The arts and culture 
industry contributes 
£34 billion a year to 
the UK economy

£1 + £2.14 
total value:
For every £1 generated 
by the arts and culture 
industry, an additional 
£1.14 of GVA is 
supported in the wider 
economy 

5% 
The Cultural sector’s 
GVA rose by this 
amount  between  
2019-2022, outpacing 
the overall economy 
(which grew 2%)

£2.8 billion 
The sector contributes 
£2.8 billion a year 
to the Treasury via 
taxation, and generates 
a further £23 billion a 
year and 363,700 jobs

Includes: 
arts, film, TV, crafts. 
museums, libraries, 
archives, cultural 
education, and 
heritage attractions

£3.42 
The Social Return on 
Investment is valued at 
£3.42 per £1 invested.

62% 
of UK adults agree that 
culture on the High 
Street gives them a sense 
of pride in their local area 

50% 
of adults would like 
to see more cultural 
experiences on their  
high streets

Arts engagement 
builds stronger, more 
connected, and more 
vibrant communities – 
encouraging sociable 
behaviour, boosting  
local pride, and  
reducing crime

Participation  
in arts programmes  
is linked with lower  
re-offending rates  
and healthier, more 
active citizens

ECONOMIC IMPACT HEALTH & WELL-BEING

SOCIAL VALUE & COMMUNITY IMPACT

A SMART INVESTMENT  
Even with public subsidy, performing arts, museums, 
galleries, and libraries deliver exceptional value –  
nurturing talent, supporting well-being

STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-203612
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Students  
from low-Income 
families who engage  
in the arts are:

3x  
more likely to earn  
a degree 

2x  
more likely to  
volunteer 

20%  
more likely  
to vote  
as adults

EDUCATION & OPPORTUNITY

STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-2036 13

P
h

ot
o 

©
 M

ar
c 

B
re

n
n

er



STRATFORD-UPON-AVON TOWN ARTS AND CULTURE STRATEGY | 2026-203614

Stratford-upon-Avon’s new Arts & Culture Strategy will become an active tool for 
change, grounded in creative, civic and community needs and ambitions, built on the 
systems, people, and resources needed to deliver it

PRINCIPLES AND PRIORITIES –  
HOWS AND WHYS
At the heart of this Arts 
& Culture Strategy is a 
simple but vital goal: that 
everyone who lives, works, 
and creates in Stratford-
upon-Avon can see 
themselves reflected in 
the town’s cultural future. 
Through wide community 
engagement and listening, 
we’ve identified six core 
priorities that will guide our 
shared vision. Together, they 
form the framework for a 
more inclusive, creative, 
and forward-looking 
Stratford. These priorities 
reflect what matters 
most to our community, 
creative and civic partners: 

greater access, stronger 
representation, bold new 
stories, and a commitment 
to both heritage and 
change:
The “Hows” express what 
the community values 
and needs; the “Whys” 
turn those insights into a 
coherent cultural vision. 
Together, they show how 
Stratford can move from 
listening to leading – 
building a cultural future 
that is inclusive, connected, 
and proudly rooted in its 
creative heritage.

VISION
Stratford-upon-Avon 
stands at a cultural 
crossroads proud of 
its world-renowned 
reputation and 
creative heritage, yet 
ready to re-imagine 
its future. Our vision 
is for a town where 
culture is shaped 
by everyone, for 
everyone, and where 
inclusion, innovation, 
and empowerment 
create world-class 
experiences that are 
rooted in place and 
open to all.

Vision, Principles, Priorities  
and Proposed Actions
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CULTURE FOR ALL
Stratford-upon-

Avon will be a truly 
inclusive cultural 

town – accessible, 
affordable, and 

welcoming to people 
of all backgrounds, 

incomes, abilities, and 
postcodes. Community 
will be at the heart of 
our cultural life. From 
street art to youth-led 
festivals, we will create 
spaces where residents 

don’t just attend 
culture – they shape 

it. This will ensure 
Stratford remains not 

only a world-class 
creative destination, 

but also a place where 
everyday creativity 

thrives at every level.

CONNECTED, 
CREATIVE AND 

FUTURE-FOCUSED
We will invest in 

creative infrastructure, 
forge stronger 

partnerships, and 
empower artists, 

organisations, 
and residents to 
collaborate and 

grow. By embracing 
sustainability, digital 

innovation, and shared 
platforms, we’ll ensure 
Stratford-upon-Avon 
continues to thrive as 
a world-class cultural 

town – one that 
evolves whilst staying 

rooted in its unique 
identity.

Inclusive and 
welcoming

Looking ahead, not just 
holding on

Better connected and 
supported

 Proud of 
Shakespeare

More diverse 
and varied

Led by the 
community

At the heart of this Arts & Culture Strategy is a simple but vital goal: that everyone 
who lives, works, and creates in Stratford-upon-Avon can see themselves reflected  
in the town’s cultural future. Through wide community engagement and listening, 
we’ve identified six core priorities that will guide our shared vision. Together, they  
form the framework for a more inclusive, creative, and forward-looking Stratford.  
These priorities reflect what matters most to our community, creative and civic 

partners: greater access, stronger representation, bold new stories, and  
a commitment to both heritage and change :

HONOURING THE 
PAST, EMBRACING  

THE FUTURE
We will celebrate the 

legacy of Shakespeare 
and Stratford’s global 
cultural status, while 

opening space for 
new voices, bold ideas, 

and diverse stories. 
Our creative offer will 

reflect the full richness 
of our communities 
and embrace all art 

forms – from classical 
to contemporary, 

grassroots to globally 
recognised. Stratford 
will be a place where 

world-class creativity is 
both remembered and 

re-imagined.

STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-2036 15
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Proposed Actions
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1 - INCLUSIVE AND WELCOMING 
With better access for all, including 
disabled people, those on lower incomes, 
and those living further from the centre 
of town. Cost, transport, and confidence 
were identified as key barriers. 
Respondents called for free or affordable 
events, accessible venues, and better 
signposting of what’s happening.

HOW WE’LL GET THERE
Our Vision is for a more inclusive and 
connected community no matter where 
people live, how they travel, or what they 
can afford.
To do this we will seek to:

	yMake events more affordable, so socio 
or economic status isn’t a barrier to 
participation where possible.

	y �Improve venue accessibility, so there is 
something for everyone in the town’s 
programme, everyone can take part and 
are welcome and included.
	y Reach communities beyond the town 
centre, bringing opportunities closer to 
where people live.
	yWork with the Town Transport Group 
and advocacy programmes to support 
the strengthening of transport links and 
make getting around easier for all.
	y Enhance town-wide communication and 
visibility, so that more people know what’s 
happening and how to get involved 
sharing their lived experiences.
	y Keep talking to our communities, so we 
can better understand barriers to access 
and assess confidence.
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2 - MORE DIVERSE AND VARIED 
With strong demand for more festivals, 
live music, comedy, visual arts, and new 
arts and cultural experiences about and 
beyond Shakespeare. Residents and 
artists expressed a desire for a wider 
definition of culture, with more space 
for contemporary voices and under-
represented communities. 

HOW WE’LL GET THERE
We envision a Stratford-upon-Avon 
where culture reflects the richness  
and diversity of all who live, work,  
and create here. 
To realise this, we will seek to:
	y 	Work with organisations to broaden 
the town’s cultural offer through a 
collaborative, inclusive programming 
process.
	y 	Support under-represented voices,  
funding entry-level roles and  
empowering communities to shape  
and lead creative work.
	y 	Strengthen organisations through 
greater collaboration and shared support, 
building a more resilient cultural sector.
	y 	Celebrate culture beyond Shakespeare, 
embracing diverse stories, voices, and 
experiences.
	y 	Create space for experimentation within 
creative programmes, encouraging bold 
ideas and new directions.
	y 	�Redefine what culture means for 
Stratford-upon-Avon, by working closely 
with local communities and the wider 
creative sector expanding or detailing ‘our’ 
definition of culture.
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Proposed Actions (Continued)

3 - LED BY AND FOR THE COMMUNITY 
Especially young people. Many felt 
culture in Stratford is “not for us” and 
wanted opportunities to lead, perform, 
make and participate – not just attend. 
Youth-led festivals, street art, and more 
creative spaces were popular ideas.

HOW WE’LL GET THERE
We believe creativity thrives when 
everyone has a voice, and when 
leadership reflects the diversity  
of our communities. 
We will seek to:

	y Creating youth-led cultural opportunities, 
empowering young people to develop new 
work and lead programmes in the town.
	y Expanding opportunities for under-
represented communities to create, 
perform, and lead.
	yMake space for a broader range of creative 
expression, welcoming ideas from a wide 
range of creatives and communities.
	yWork together to build a culture that is 
inclusive, proudly local, and confidently 
global.
	y Strengthening school engagement
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4 - BETTER CONNECTED AND 
SUPPORTED
Through investment in a collaborative 
creative infrastructure, openness 
and inclusive coordination between 
organisations, and shared platforms. 
Artists and businesses called for 
affordable workspaces, community hubs, 
and a centralised cultural calendar.

HOW WE’LL GET THERE
Creating a Stronger, More Connected 
Creative Community.
We will seek to build a creative infrastructure 
that brings people and organisations 
together to:

	yBuilding a more connected local creative 
network, with regular opportunities to 
meet, share ideas, and co-create.

	y Invest in shared infrastructure and 
collaboration, making it easier to work 
together and achieve more.
	y Coordinate more effectively through a 
Stratford-upon-Avon stakeholder group 
that meets and plans together regularly.
	y Create shared creative opportunities, 
encouraging creative partnerships and 
joint projects across the town.
	yMake access to support easier, so 
individuals and organisations can find the 
information, guidance, and help they need 
through the stakeholder group.

STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-2036 19
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Proposed Actions (Continued)
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5 - LOOKING AHEAD, NOT JUST  
HOLDING ON
With a future-proofed approach that 
includes sustainability, use of digital 
technology, and long-term thinking. 
People want a strategy that evolves  
with the town and keeps culture relevant 
to all generations.

HOW WE’LL GET THERE
We want to achieve a sustainable and 
inclusive cultural future.
To realise this, we will seek to:

	y Embed long-term thinking into cultural 
planning, connecting organisations 
through the town’s stakeholder group to 
align visions and work strategically.
	y Champion environmental sustainability 
and inclusive practice, sharing tools 
like the Theatre Green Book, the Social 
Model of Disability, and embracing digital 
innovation.
	y Keep culture relevant across generations, 
through audience-focused, collaborative 
programming that reflects evolving 
interests and needs.
	y Regularly review and evolve our 
strategy, led by the stakeholder group, 
to remain responsive, reflective, and 
forward-thinking.

6 - PROUD OF SHAKESPEARE AND 
INSPIRED BY HIS LEGACY
The town expressed deep appreciation 
for Shakespeare’s enduring significance 
and the way his work continues to 
shape Stratford’s identity. At the same 
time, there’s a shared excitement 
about building on that foundation 
using the creative spirit he represents 
as a springboard for new stories, 
fresh perspectives, and innovative 
artistic expression. The Arts & Culture 
Strategy should celebrate Stratford’s 
Shakespearean heritage and embrace 
creativity in all its evolving forms. 

HOW WE’LL GET THERE
We want to work together to reimage 
Shakespeare as a Catalyst for Creativity.
To achieve this, we must:

	y Celebrate Shakespeare as part of a wider 
cultural story, making him a key pillar of 
both individual and shared programming.
	yUse Shakespeare as a creative launchpad, 
inspiring fresh ideas, new voices, and 
unexpected interpretations.
	yMake space for diverse narratives and 
emerging voices, through co-creation 
and shared platforms innovating new 
stories that reflect the full richness of our 
community.
	y Encourage innovation alongside tradition, 
re-imagining Shakespeare and making 
space for new stories, through ambitious, 
forward-thinking programming that 
redefines Stratford’s cultural brand for  
the future.

STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-2036  21



STRATFORD-UPON-AVON TOWN ARTS AND CULTURE STRATEGY | 2026-203622

The next stage of Stratford-upon-Avon’s Arts & Culture Strategy focuses on turning vision 
into action through a phased, 10-year delivery plan. 

This plan will identify short-
term “quick wins,” mid-term 
infrastructure priorities, 
and long-term cultural 
transformation. The aim is to 
embed sustainable systems 
that support collaboration, 
inclusivity, and accountability 
across the town’s cultural life.
Three priority areas 
will guide delivery. 
Stakeholder Engagement 
and Development will 
strengthen participation 

from across the community 
and cultural sector through 
new networking models 
and resource mapping. 
Strategic Partnerships 
and Investment will 
connect the strategy to 
key funders, policymakers, 
and partners to unlock 
opportunities aligned with 
wider priorities such as 
diversity, youth engagement, 
skills, and sustainability. 
Reporting, Governance, 

and Celebration will ensure 
progress is transparent 
and energising through an 
annual cultural conference, 
regular reporting, and 
accessible evaluation.
Together, these actions will 
help build a connected and 
confident cultural ecosystem. 
One that celebrates 
Stratford’s heritage 
while fostering creativity, 
innovation, and community 
pride for the future.

What Next

ESCAPE ARTS 

“As a community arts 
and well-being charity 
rooted in the district for 
nearly three decades, we 
as a community arts and 
well-being charity rooted in 
the district for nearly three 
decades, we see every day 
how creativity strengthens 
connection, improves well-
being, and celebrates the 
rich diversity of local voices. 
We welcome a strategy 
that recognises the value 
of community-led cultural 
activity, supports inclusive 
collaboration, and builds on 
the strengths already present 
across the district. We look 
forward to contributing to 
a vibrant, accessible, and 
sustainable cultural future for 
Stratford.”

STRATFORD TOWN TRUST

“Stratford Town Trust is proud to support this Arts & Culture 
Strategy because it speaks to the heart of what matters most 
to us: our community. As an organisation with deep roots 
in Stratford, we believe that culture is a powerful force for 
connection, confidence, and shared possibility. This strategy 
reflects the hopes of local people and the spirit of a town that 
cares for its heritage while looking boldly to the future. We 
welcome its focus on inclusion, youth voice, and creativity 
in all its forms, and we are committed to being an active 
partner in bringing this shared vision to life. Together, we 
can ensure that culture continues to grow from the ground 
up - strengthening belonging, widening opportunity, and 
enriching lives.”
STRATFORD-UPON-AVON BUSINESS 
IMPROVEMENT DISTRICT (BID)

“Stratford-Upon-Avon Business Improvement District 
welcomes the Arts & Culture Strategy and recognises its value 
in supporting a thriving local economy. A vibrant cultural 
offer strengthens the town’s appeal, increases footfall, and 
encourages people to spend more time exploring Stratford’s 
shops, hospitality, and services.
By championing creativity, placemaking, and collaboration, 
the strategy helps create an attractive, confident town centre 
where businesses can grow alongside a strong sense of place. 
We look forward to working in partnership to ensure culture 
continues to support economic resilience and opportunity for 
local businesses.”
STRATFORD-UPON-AVON TOWN ARTS & CULTURE STRATEGY | 2026-203622
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What Next
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RSC

“The Royal Shakespeare Company (RSC) is a leading global 
theatre company that sparks local, national and international 
conversations that build connections, create opportunities 
and bring joy. We are proud to support A Cultural Strategy 
for People, Place and Possibility. In Stratford-upon-Avon, 
world-class theatre works alongside grassroots creativity; we 
can build on this proud creative heritage and strong cultural 
offer with a strategy that represents the breadth of culture 
within our town. This Arts & Culture strategy celebrates 
the town’s unique spirit and creative energy, empowering 
people and place. We share its ambition for a Stratford 
where Shakespeare’s enduring influence fuels connection, 
innovation, and opportunity for everyone.”
STRATFORD-ON-
AVON DISTRICT 
COUNCIL

“Stratford-on-Avon District 
Council welcomes this 
exciting new Arts & Culture 
Strategy for Stratford-upon-
Avon town as it embraces 
a shared commitment to 
investment in arts and 
culture at all levels and 
across multiple partners, of 
which the District Council 
is proud to be one. The 
inclusive way in which the 
Strategy has been developed 
and through its six core 
priorities, illustrates that at 
its heart there is clear focus 
on community leadership, 
inclusiveness and diversity, 
and celebrating successes 
whilst forging better 
connections and a future 
direction. These aspirations 
closely align with those of 
the District Council which 
strives to put communities at 
the heart of everything  
it does.”

WARWICKSHIRE 
COUNTY COUNCIL

“Warwickshire County 
Council is proud to support 
the development and 
delivery of Stratford-upon-
Avon’s Arts & Culture 
Strategy. This local initiative 
reflects our shared ambition 
to make Warwickshire “the 
best it can be” by fostering 
a thriving, inclusive, and 
sustainable cultural 
ecosystem. 
Together, we will ensure 
that Stratford-upon-Avon 
continues to be a beacon 
of cultural excellence –
strengthening Warwickshire’s 
reputation as a place where 
heritage and creativity thrive, 
and where culture enriches 
lives and communities.”

STRATFORD YOUTH 
COLLECTIVE

“We are proud to have 
played a key role in shaping 
this 10-year Arts & Culture 
Strategy as representatives 
of local young people. 
This strategy reflects the 
creativity, aspirations, 
and diverse perspectives 
of our community’s next 
generation. By embedding 
youth voices at its heart, we 
are ensuring that arts and 
culture remain inclusive, 
innovative, and relevant 
for years to come. We 
believe this plan will not 
only celebrate our heritage 
but also inspire new 
opportunities for expression, 
learning, and connection, 
creating a vibrant cultural 
future for everyone.”
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STRATFORD-UPON-
AVON TOWN COUNCIL

“The Town Council 
welcomes Stratford-upon-
Avon Town Arts & Culture 
Strategy and recognises and 
supports the ambition and 
hard work that has gone 
into its development. We are 
encouraged by the focus on 
local heritage, community 
involvement, and making 
culture accessible to all. The 
Strategy provides a strong 
foundation and ambitious 
plan for nurturing creativity 
and pride in the town over 
the coming years.”
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