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W H Y  N O W ?  In common with all cultural organisations,  
the Royal Shakespeare Company is facing considerable challenges as we plan for recovery from the 
effects of Covid-19 on our organisation and our sector. Whilst we have a proud record of innovation, 
diversity and excellence onstage, and although we must now take tough decisions in order to survive,  
we are determined to grasp the opportunity to become an even more progressive, relevant and ambitious 
organisation than we have been to date. Our Board is key to that transition and new trustees will be 
joining at what is undoubtedly a turbulent time, but one full of extraordinary potential.

The crisis in the performing arts, together with the global shockwave of #BlackLivesMatter has taught us 
that we must ask profound questions about the RSC’s role in all the communities we serve and shape a 
new narrative and strategy for the future. We are clear that to do this with vision and confidence we must 
have a greater diversity of voices in senior roles, and so we are particularly keen to hear from candidates 
from backgrounds currently under-represented in our leadership and governance (Black, Asian and other 
ethnically diverse candidates and those who identify as D/deaf or disabled).      

The RSC is looking for Trustees to join its Board in January 2021. 
We are looking for individuals who can sharpen our thinking  
and bring new and diverse experience to the table  
as we chart our way through a new era for the RSC.



W H O  A R E  W E ? The  RSC is the world’s best-
known theatre company and the only English national performing arts 
company based outside London. We are globally renowned for excellence 
in classical theatre, for critically acclaimed new commissions, for relevance 
and innovation onstage, online, on screen and in classrooms. In 2018/19 
we staged 28 productions, sold 1.7 million tickets worldwide, with 1 
million visits to our three Stratford theatres. Since 2013 we have produced 
28 of Shakespeare’s 37 plays without repetition, broadcast live to cinemas 
and free into UK schools. 

Global stars such as David Tennant in Richard II, Lucian Masmati and Hugh Quarshie in Othello, Josette 
Simon as Cleopatra, Antony Sher as King Lear and Falstaff, have been joined by new stars including 
Paapa Essiedu’s outstanding Hamlet. Our commissions are ambitious in scale and fearless in scope (The 
Whip, Miss Littlewood, Oppenheimer, Wolf Hall and Bring Up the Bodies) and we develop original family 
musicals, including Matilda, which has played to 10 million people across the UK, Australia, NZ, China, 
South Korea and South Africa and won 99 international awards. 

We have a long history of diverse casting and commissions including Black and Asian-led casts, 
traditionally male roles thrillingly re-interpreted by women, and the inclusion and celebration of Deaf and 
disabled actors and British Sign Language. We offer integrated BSL interpreted, captioned, relaxed and 
audio-described performances. Charlotte Arrowsmith in 2018 became the first Deaf actor at the RSC in a 
principal role; she went on to be the first Deaf actor to understudy another principal and to become the 
first Deaf Associate Artist. Paapa Essiedu won the Ian Charleson Award for his Hamlet in 2016, followed 
by Bally Gill in 2019 for his Romeo. When the theatres closed we were performing The Whip, by Juliet 
Gilkes Romero about the government bailout of British slave owners.

Our purpose is to ensure that Shakespeare Is For Everyone and we take seriously our role as a national 
theatre. We have long-standing touring, learning and community partnerships with 12 regional theatres 
and 261 Associate Schools all in areas of low cultural opportunity. We reach 500,000 young people 
and 2,000 teachers annually. We have an unparalleled reputation for the quality of our education work, 
transforming the academic and emotional confidence of 3-25 year olds by unlocking Shakespeare’s 
language using active tools from our rehearsal rooms.

In March 2020 we employed 1,200 staff and freelancers. We work hard to ensure staff are supported to 
work flexibly, that their access needs are met and we run our own nursery for staff with young children. 
We contribute significantly to the cultural and economic success of the West Midlands and are a partner 
for Coventry 2021. We play annually in London, regularly transfer to New York and Washington, 
run education partnerships in the US, China and Europe, deliver a cultural exchange and translation 
programme in China, and are developing a major project in Japan.   

We have a reputation for cutting-edge digital innovation (The Tempest with Intel and learning tools with 
Samsung and Adobe) and are currently the lead partner for the UKRI funded Audience of the Future 
Demonstrator programme for Live Performance, working with 15 world-class organisations (including 
Philharmonia Orchestra, Manchester International Festival and Epic Games) to explore the future 
of immersive technologies. 



R S C  V I S I O N ,  
M I S S I O N  A N D  V A L U E S 
I N  O U R  2 0 1 8 - 2 0 2 2  S T R A T E G I C  P L A N

O U R  V I S I O N : is for Shakespeare’s plays to be enjoyed by a truly diverse audience, 
representative of the population of the UK and beyond, and to foster a culture which is 
confident that Shakespeare is relevant and resonant, and a society which recognises that 
we are all richer if everyone has access to great theatre.

O U R  M I S S I O N :  To inspire and captivate audiences and transform lives through 
amazing experiences of Shakespeare’s plays and of great theatre. To be relevant, 
resonant and accessible, made in Stratford-upon-Avon, shared across the UK and around 
the world.

O U R  V A L U E S :  The RSC strives for excellence, and values integrity, inclusion, ambition, 
and innovation. We act with respect, show leadership, and build resilient ways of 
working in all our activities.  We aim to create a welcoming, supportive environment 
which is happy, healthy, and safe. We place great importance on developing a diverse, 
highly motivated, and energised workforce to help achieve our priorities. We put our 
values at the heart of everything we do.



T H E  R S C  B O A R D  –  
W H A T  D O E S  I T  D O ?
The current Board is a group of dedicated individuals with a very wide range of skills and experience, 
from the business sector, the cultural sector, media, education, academia, the law, and government, as 
well as the theatre. They meet every 6 weeks in either Stratford-upon-Avon, London or virtually, reading 
papers in advance and working with senior staff on sub-committees or to prepare papers or proposals. 
These are voluntary positions, but reasonable out-of-pocket expenses are paid and we are open to 
applications from candidates who would require compensation for their time.

The role of the Board is 

 to be accountable for the strategic direction of the RSC 

 to protect the financial stability of the organisation

 to ensure compliance with governance legislation and strive for best practice

 to safeguard the reputation and values of the RSC

 to guide and test the decision-making of the executive leadership



W H A T  D O  W E  N E E D ?
We are seeking individuals who can refresh our approach in this moment, challenge and 
move forward strategy, and support the leadership to form decisive and resilient plans. 
We have some specific needs based on recent Board members’ areas of expertise but 
we are equally keen to hear from individuals who do not meet these specific criteria but 
believe they could contribute to our thinking and to our future success and resilience. 
Experience of governance at this level is not necessary, as we are committed to full and 
appropriate induction and training for all new Trustees.

S P E C I F I C  N E E D S :
1. Theatre practitioners. We have invited actors on to our Board for some years now, but we want now 
to extend this invitation to theatre-makers of all disciplines. We are looking for Trustees who can challenge 
us specifically on talent development, on the working conditions and opportunities we offer the theatre 
artists we engage and on our role within the wider theatre sector. 
2. Shakespeare scholars. We are looking for a Trustee with international credentials for their scholarship 
in the field of Shakespeare studies or a related discipline, and who has a track record for furthering the 
relevance of Shakespeare for the communities served by the RSC.
3. Change leadership. We are looking for at least one Trustee with experience and/or expertise in 
strategic and organisational change, who could bring specific challenge and guidance as we embark on 
new ways of working, endeavour to reset our aims and objectives and ensure our behaviours express our 
vision and our values.

P E R S O N  S P E C I F I C A T I O N :  
W H A T  D O  W E  N E E D  Y O U  T O  B E ?

 Thoughtful about and committed to the recovery of arts and culture in the UK
 Convinced by the power of theatre, education and culture to enrich society
 Committed to diversity, equality and inclusion, and able to represent and amplify the voices of people  

 currently underrepresented in our workforce, our audiences or our thinking (including but not limited  
 to Black, Asian and other ethnically diverse candidates, D/deaf and disabled  
 people, young people,  people from low socio-economic backgrounds, LGBTQ+ people)

 Able to digest and question complex information, including financial information
 A skilful communicator (in whichever ways suit you best)
 Able to challenge and move forward strategic decision-making 
 Curious beyond your expertise, able to respect and respond to a range of views and imagine the long-term
 Prepared to engage in robust dialogue and to speak truth even when uncomfortable
 Good at listening to, or absorbing, what is being communicated 
 Sensitive to conflicts of interests
 Able to dedicate the time and effort required to fully participate as a Trustee



H O W  T O  A P P L Y Please follow this link  
https://careers.rsc.org.uk/jobs/vacancy/501/description to upload your CV or a short summary  
of experience and a paragraph describing why you believe you could make a contribution to our  
success as a Trustee of the RSC. The application deadline is midnight on Monday 26 October.

As part of the application process, you will be asked to complete an equal opportunity monitoring form. 
Completed forms will be kept securely and separate from your application. They will not be seen by the 
Nominations panel and do not form any part of the assessment of your application. This information is  
required for annual reporting to Arts Council England and to continually monitor the RSC’s progress  
with Equality, Diversity and Inclusion. 

All applications must be made online. If you would prefer to film your paragraph in British Sign Language,  
or if you have any other access requirements in order to apply, please contact Rachel.lloyd@rsc.org.uk 

Interviews will be held during November and will be carried out virtually using online platforms

T R A I N I N G  A N D  I N D U C T I O N
All new Trustees will have a structured induction, and appropriate training if there are specific skills or 
experience gaps outweighed by the breadth and quality of contribution a candidate could make. We can 
also seek appropriate mentors if desired, and the Board is renewing its commitment to ongoing training 
and development for all Trustees.

https://careers.rsc.org.uk/jobs/vacancy/501/description
mailto:Rachel.lloyd@rsc.org.uk
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