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Welcome 

Welcome to the Associate Schools programme. We are delighted that your school has joined the programme as a 

Lead Associate School (LAS) alongside your regional theatre. As you know, the Associate Schools programme builds 

on the legacy of the LPN and after just one year we are already seeing the positive impact this work has on pupils’ 

learning, literacy levels, well-being, and attainment as well as the professional development of teachers and a greater 

reach into the local community.   

 

This handbook contains information to assist you in your role as a Lead Teacher and will be made available on the RSC 

website – a link will be emailed to you. If you have any questions please do get in contact - fiona.clayton@rsc.org.uk, 

01789 272522/ 07919 275701. 

 

 

RSC Education Membership 

As a Lead Associate School you automatically become an RSC Education Member for 2 years, to be renewed after 

this time if you choose to remain a Lead Associate School. You should shortly receive a pack in the post. More 

information here: www.rsc.org.uk/support/membership-levels/education-membership 

 

 

Booking INSET and student workshops 

To book an RSC practitioner (for INSET, planning, co-delivery, student workshops, festival support etc.) please contact 

Lizzie Rawlinson– see contact details below. 

 

 

Booking tickets to see shows 
Tickets for school groups can be booked through our 

Education Specialist Box Office team, 01789 403434, 

Monday – Friday, 8.30am – 5.00pm. We offer a discount 

rate for Education Members which is £12.50 tickets for 

student groups of 10+ plus 1 free ticket for each teacher 

accompanying every 10 students. This applies to Monday to 

Thursday performances, subject to availability. One adult is 

required for every ten students. 

 

 

Partnership Agreements 
We will give you a Partnership Agreement that details the responsibilities of the Lead Associate School and the RSC. 

Please read through this and return one signed copy to Fiona Clayton (contact details below). 

 
We have put together a template Partnership Agreement for you to use with any new Associate Schools. This is included 

in the appendices.  
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Associate School training in Stratford-upon-Avon 
During the year there will be two training weekends in Stratford for teachers from your Associate Schools. These will be 

on Friday 10 and Saturday 11 November 2017 and Friday 19 and Saturday 20 January 2018. Places will initially be 

limited to 4 teachers from your cluster and will be allocated on a first come, first served basis. An information sheet has 

been emailed to share with your Associate Schools and to encourage them to attend. Please email Fiona if you didn’t 

receive the email or would like hard copies. 

 

 

Next Generation: Backstage, 22 – 26 January 2018 
We would like to invite all Regional Theatre Partners and Lead Associate Schools to join us for this academic year’s Next 

Generation:Backstage talent development programme focused on Twelfth Night. Two talented young people, who 

demonstrate an interest and aptitude in a 

particular area of theatre-making, will be 

recruited from each region (rather than each 

school) to gain a practical, hands-on 

experience of working in a given RSC 

department, mentored by RSC staff and 

practitioners. 

 

To aid with the recruitment process, we will 

provide a ‘Guidance for Selection’ document 

and a series of job descriptions for the various 

roles the students can request to experience 

during the programme. Fiona Clayton and 

Georgia Munnion will be in touch shortly with 

further information. 

 

 

Playmaking Festival 2018 
We invite Lead Associate Schools to bring an ensemble of young people from your Associate Schools to participate in 

our annual Playmaking Festival in Stratford-upon-Avon.  This year the festival will take place between 2 and 13 July. 

Details of the performing opportunities have been sent out by email and we would encourage you to register your 

interest as soon as possible. All scripts and additional playmaking resources will be available to download on our 

designated webpage: www.rsc.org.uk/playmakingresources. 

 

 

Finances 
The RSC makes a contribution of £1500 per year to each LAS towards the cost of teacher cover. The full amount is 

payable in the Autumn term on submission of your invoice and plan for the year. The RSC accounts department now 

needs all schools to be set up as a supplier before payment can be made, so if you are a new LAS, payment may take 

a little longer than normal. 

 

During each academic year there is also a contribution of £1000 towards a performance or sharing event that 

celebrates the outcomes of young people in your region.  This can be made to the LAS or theatre partner, to be 
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decided locally by the school and theatre partner. All or a portion of this sum can also go towards participation at the 

Playmaking Festival. This can be claimed by submitting the form included in the appendices.  

 

 

 

Safeguarding policy 
The RSC will send their safeguarding policy to all Lead Associate Schools. Please send an electronic copy of your 

safeguarding policy, plus details of the person in your school with responsibility for safeguarding, to Fiona by end 

October 2017. 

  

Logos 
We will provide a logo lock-up (incorporating the logos of your school, theatre partner and RSC) for you to use on 

publicity, your website, letterhead etc. 

 

 

Capturing evidence of impact and telling our story 
As the Associate Schools programme develops we are gathering more and more compelling evidence about the 

impact on young people, teachers, schools and communities.  This takes the form of anecdotal stories, quotes, statistics, 

pieces of work (especially written) and exam results. Together they build a powerful evidence base that we can all use 

to advocate for the incredible work that’s taking place in our schools and theatres and for the approaches that we are 

passionate about.  

 

In your role as a Lead Associate School it is essential that you 

capture the impact of the work of both your school and your 

Associate Schools and to share that with your theatre partner, 

Associate Schools, RSC and other stakeholders.  The RSC has 

its own programme of research and evaluation which we share 

with funders and to influence policy makers and from time to 

time you will be called on to participate in research. But we 

can’t do this without you and the most significant data will be 

the stories and statistics that you are able to collate and share. 

 

In order to capture and record a robust picture of your work, you will need to gather a variety of data which may 

include: 

 

• The activities and events that take place and where 

• The reach - who took part i.e. number of teachers (including which school) and/or students (including year 

group), number of parents etc 

• Reflections in your journal 

• Observations of your lessons and your colleagues’ lessons 

• Feedback comments or quotes (collected on feedback forms, comments cards, through interviews, in 

conversation etc) 

• Any data you collect in your normal course of work that demonstrates pupil progress and attainment  

• Any evidence that you see that reflects a change in pupils’ attitudes to Shakespeare and theatre  

• Notes and feedback from any CPD you run for your colleagues 
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• News and advocacy around the programme e.g. school newsletter, press cuttings etc 

• Any particularly illustrative stories about the impact on students, classroom practice and the wider community. 

For example, a student whose response to an activity was new and surprising, a previously reluctant teacher 

who used the work in her classroom with positive results, the response of parents and so on 

• Photgraphs / video recordings of your events  

 

Please drop us a note from time to time to let us know how things are going and any successes or challenges you’re 

facing. We love to hear from you. 

 

 

The new RSC Certificate in Teaching Shakespeare 
This is a new initiative which starts this year. It is formed of three separate courses: foundation, intermediate and 

certification. The award of the RSC Certificate follows successful completion of all three courses, though some teachers 

who have already worked with us will have enough experience to go straight to the Intermediate or sometimes 

Certification course. There are some pages on 

our website which provide more detail: 

www.rsc.org.uk/education/teacher-

professional-development/certificate alongside 

a set of FAQs: 

www.rsc.org.uk/education/teacher-

professional-development/certificate/faqs. 

Booking is already open for our first Foundation 

course which starts in November; the first 

Intermediate course starts in March 2018; and 

the first Certification course will start in 

September 2018. Again, more information is 

available on our website. 

 

Following a number of discussions, we are proposing the following for our Associate Schools teachers: 

 
1. For teachers of Lead Associate Schools directly involved in the work with the RSC, you or your colleagues 

would be eligible for the RSC Certificate if you can evidence a minimum of 9 CPD days with the RSC over the 
last five years and undertake a piece of action research, the findings of which would need to be presented to 
colleagues either at the annual symposium or a local equivalent. We are still clarifying the nature of the action 
research and would like to do so in consultation with some/all of you. Please let me know if you’d be interested 
in taking part in this consultation.  

2. For teachers directly involved with Associate Schools (but not a Lead Teacher) we feel that, over the two years, 
this is the equivalent of completing the Intermediate course, though we would need to see evidence of the 
minimum of six days CPD required for this level. If Associate School teachers then want to acquire the Certificate 
they would need to attend the final Certification course in Stratford. 

3. There would be no additional costs attached to Lead Associate Schools who qualify for the full Certificate or 
Associate Schools who qualify for the Intermediate. However, if Associate Schools want to take the final 
Certification course this would need to be booked and paid for in the same way as any other teacher taking the 
course.  

4. For new teachers joining Associate/Lead Associate Schools their experience will be assessed on a case by 
case basis, depending on the number and recency of CPD days. 
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5. Associate/Lead Associate Schools always have the option of paying for new staff who have no experience of 
RSC approaches to attend the Foundation course (or the Intermediate course if new staff have attended a 
minimum of three days CPD with the RSC in the last five years).  

 
We hope this approach helps to recognise and celebrate the work you are doing in your schools. If you have any 

queries, please contact Maria Evans, maria.evans@rsc.org.uk / 07918 363918 

 

 

Contact details 
RSC Stratford address: 
Education Department 
Royal Shakespeare Company 
Waterside 
Stratford-upon-Avon 
CV37 6BB 
 
Robin Belfield 
Young People’s Performance Developer 
robin.belfield@rsc.org.uk 
01789 272548 / 07766205955 
 
Fiona Clayton 
Programme Developer: Associate Schools 
fiona.clayton@rsc.org.uk 
01789 272522 / 07919 275701 
 
Georgia Munnion 
Education Programme Developer  
georgia.munnion@rsc.org.uk 
01789 403432 / 07825 904105 
 
Lizzie Rawlinson  
Coordinator: Associate Schools 
lizzie.rawlinson@rsc.org.uk 
01789 272527/ 07787 401009 
 
 
Twitter: @RSC_Education 
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