Infroducing the Characters Resource

Rani Das: 16-year-old Bengali Ayah. She has just arrived in the UK. She is curious and
inquisitive. She is friends with Hari and teaches him how to read, this grows into love.

Queen Victoria:

67 year old woman. Queen of England. One of the most powerful rulers, as the
Empire is at its peak. She is very pampered and quite unaware of ‘real life’. For
example, she is Empress of India but has never been, and has no idea of the
suffering and plight which is happening in the country.

Abdul Karim:

24 year old Indian Servant to the Queen. Clever and ambitious young man who is
brought as a gift for Queen Victoria's Jubilee. He is promoted to Munshi (Queen
Victoria's teacher) and much to the annoyance of the Queen’s family and
household, becomes a cherished friend.

Lady Sarah:

Queen Victoria's Lady-In-Waiting. She is deeply prejudiced against Abdul Karim
because he is not white. She is often overly cautious. Under the pretence of acting
under the Queen’s best interest, she is highly divisive and manipulative.

Hari: Starts the play in his early 20’s. He grows from a dynamic, passionate and
boyish lascar into a driven, hard-working and caring man.

Lord Oakham: A privileged and wealthy man who grew up in India and was raised
by an Ayah. He has a pattern of taking advantage of his servants, he does the same
with Rani and casts her out as soon as she becomes pregnant with his child.

Georgina: Housekeeper to Lord Oakham who is kind to Rani and shocked when she
realises her complicity with Lord Oakhams behaviour.

Lascar Sally: Boarding House landlady with a penchant for Indian men, very beloved
by the Lascars.

Firoza: 30’s. A friend of Lascar Sally’s and Rani. An Ayah who has travelled many
times from India to the UK.

Dadabhai Naoroji: Elderly Parsi Man. Kind and principled man who was the first Asian
person to be a British MP.

Gandhi: Based on the real life leader Mahatma Gandhi, who used the principal of
Ahimsa (no harm) and turned it info a non violent tool for mass action which helped
gain Indian’s independence from British Rule. He was a Lawyer, Anticolonial



Nationalist and Political Ethicist, but where we meet him in The Empress, he is just a
quiet youth.

Pair 1;
Rani Das infroduces Hari
Hari intfroduces Rani Das

Pair 2:
Abdul Karim infroduces Lady Sarah
Lady Sarah infroduces Abdul Karim

Pair 3:
Queen Victoria infroduces Lady Sarah
Lady Sarah infroduces Queen Victoria

Pair 4:
Queen Victoria infroduces Abdul Karim.
Abdul Karim intfroduces Queen Victoria.

Pair 5:
Rani Das infroduces Lord Oakham
Lord Oakham introduces Rani Das.

Pair 6:
Lascar Sally introduces Hari.
Hari infroduces Lascar Sally.

Pair 7:
Abdul Karim intfroduces Hari.
Hari intfroduces Abdul Karim.

Pair 8:
Rani intfroduces Dadabhai Naoroji
Dadabhai Naoroji introduces Rani.

Pair 9:
Rani introduces Queen Victoria
Queen Victoria infroduces Rani.

Pair 10:
Hari infroduces Queen Victoria
Queen Victoria infroduces Hari.

Pair 11:
Rani intfroduces Lascar Sally



Lascar Sally introduces Rani.

Pair 12;
Rani introduces Firoza
Firoza intfroduces Rani.

Pair 13:
Dadabhai Naoroji infroduces Queen Victoria.
Queen Victoria infroduces Dadabhai Naoroji.

Pair 14:
Lord Oakham introduces Dadabhai Naoraji.
Dadabhai Naoroji infroduces Lord Oakham.

Pair 15:
Dadabhai Naoroji intfroduces Gandhi.
Gandhi intfroduces Dadabhai Naoraji.



