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Using William’s example, let’s create your plan for change. 
Think about something that you wish would change. What steps do you need to take to get there? 

Who will be making change with you?
Use the space below to plan out your progress.

 

activity
now it’s your turn…

Step 1
what is the problem you want to tackle?

Step 5
how will you share your vision?

Step 3
what are the skills you need to learn?

Step 4
who else can encourage and help you?

Step 2
what is the change you want to see?

Tip!
You can learn new skills from lots 
of di�erent sources, including 
people! William was guided by Dr.
Hartford Mchazime. Who might you 
be able to learn from?

extra space 
for notes or 

doodles!

Can you think of 4 
ways you will know 
you’re making 
progress? Add each 
one to a propeller at 
the top!



Step 1
Understand the problem
The combined e�ects of drought and torrential 
rain in Malawi led to famine. William’s family was 
directly a�ected. He wanted to find a way to 
water crops even when the was no rain.

William’s steps to making change

Step 5
Tell others and inspire more change
William wanted to do something that would 
benefit everyone in his village. They needed to 
know how their lives would be made better.

Step 3
research and learn 
new skills
William found inspiration and 
learned new skills by reading 
books in the library.

Step 4
understand Who can help
In real life lots of people helped and 
encouraged William. In the show, Missus 
Sikelo encourages William and the 
Mphala Boys help with practical tasks.

William was faced with 
many challenges: drought, 
famine and no longer 
being able to go to school. 
He had to understand 
solutions to these 
problems, learn new skills 
and convince di�erent 
groups of people to be 
able to build his wind 
turbine.

Step 2
understand how change can be made
William learnt that a wind powered turbine could 
produce electricity. This could power lights and a 
water pump, meaning there was a way water could 
be extracted from the ground to water crops.

Let us look at 
the steps I had 
to take.

toolkit glossary
*irrigated - supplied with water

This is William

He had to stop going to school, 
but taught himself about 
electrical engineering and wind 
turbines by reading books which 
he found in a library.

William Kamkwamba was a 
teenager living in the village of 
Wimbe, in the country of Malawi in 
south-east Africa. Following periods 
of extreme weather including 
torrential rain and drought, 
William’s family and many others in 
his village were at risk of starvation.

Using junk from a scrap yard, he built a 
wind turbine to power a water pump so 

that crops could be irrigated*.

The story of ‘The Boy Who Harnessed the Wind’ 
shows how a teenager can be a change-maker. 
We hope it inspires you to think about how you 
can make positive changes for your community.

The RSC has a Youth Advisory Board (YAB) who support us to better 
understand and meet the needs of young people.

 
We worked with the YAB on the creation of this Toolkit. To help others use

it, we asked them to share some of their top tips for making change.

William’s story
The boy who harnessed the windYAB Tips for

Changemaking

Think of an act of kindness you can share with someone. 
Showing it first – even when it’s easier not to – can lead to more 
of it in the world.
Will

My tip is to try and have confidence. If you believe in what 
you’re saying, others will too.
aseda

My tip would be to not wait for anyone else to start something you 
believe in. I started a drama and dance club for other students who 
wanted to build their confidence and have fun without putting 
themselves out there in the school musical. The club meant that they 
were able to take part in a showcase at the end of the year instead.
ella

I have a�ected change in the past by challenging homophobic 
and racist comments. Always try and speak up for what you 
believe is right even if it means challenging your friends or peers, 
you never know what it might mean to someone else to hear you 
stopping harmful things from being said.
Noah

The community you are making the change for doesn’t need to be 
massive. Even making a small change in your household could have 
a huge impact. If one person in your household does all the cooking, 
why not teach yourself a dish that you can cook for them.
Ellie
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