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ABOUT THIS PACK 

 

This pack supports the RSC’s 2017 production of A Christmas Carol, directed by x. The production opened on 2 November 2017 

at the Royal Shakespeare Theatre in Stratford-upon-Avon. 

 

The activities provided in this pack are specifically designed to support KS3-4 students attending the performance and studying 

Twelfth Night in school but all activities can be adapted for learners of different ages and abilities. 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

  

ABOUT THE PRODUCTION 

 

The 2017 production of A Christmas Carol starts with the characters of Charles Dickens and his friend Forster. Dickens wants to 

write about the plight of the poor, particularly children, and his friend convinces him the best way for him to do this is through writing 

a novel. As the play progresses, Dickens tells the story of A Christmas Carol in which Mr Scrooge is visited by three different 

ghosts: Past, Present and Future.  

 

 

 

 

 

 

 
 

 

In this pack you will find a selection of classroom activities to help you work with students in exploring the story, characters, and 

also look at how the play and the book approach this tale of transformation.  
 

 



 

 

These symbols are used throughout 
the pack: 
 

READ 
Notes from the production, 
background info or 
extracts 
 
ACTIVITY 
A practical or open space 
activity 
 
WRITE  
A classroom writing or 
discussion activity 
 
 
LINKS 
Useful web addresses and 
research tasks 
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EXPLORING THE STORY 
  

 

SYNOPSIS 

 

A full synopsis of the play is available at:  

https://www.rsc.org.uk/a-christmas-carol/the-plot 

 

 

ACTIVITY 1: TELLING THE STORY 

 

The following activity will introduce students to the play and ensure that the whole group is familiar with the story. It is also an 

opportunity for them to perform and explore some questions around staging. 

 

 Ask the students to walk around the space you have (a hall or large clear classroom would be best) keeping 

space between themselves and others and trying to balance the space as a group. Suggest you are all afloat on 

the sea and need to keep the space balanced between you to keep the float from capsizing.  

 Ask them to move about the room, as they move call out a number and tell then to get into groups of the number 

– for example, when you call ‘five’ they should form groups of five. Make it clear that he group will not always 

evenly divide up into the number you call out and that the overriding rule is that no one should be left out.   

 Allow students to get into their smaller groups and then call out the name of a person, place or thing from ‘A 

Christmas Carol’. 

 Ask them to create a still image in their group each time you say a word. Their still image or freeze frame should 

show that person, place or thing. This should be done with minimal talking and a time frame of around 20 

seconds. Words you might use include: 

o A Christmas wreath 

o A family gathered around a table at Christmas 

o Children opening presents 

o A market stall on Christmas Eve 

o A lonely man eating supper by a weak fire 

o An apparition  

 
▪ Ask the students to sit in a circle on the 

floor.  

▪ Ask them to view the space created as 

a stage and explain to them that they 

will be telling a story together of the 

beginning of A Christmas Carol and 

they will take it in turns to play people, 

places and things within the story.  

▪ Explain that you will narrate the story 

using the story outline in the Resource 

Materials and that each time a person 

place or thing is named in the outline 

you will pick a student to come into the 

stage space and represent that person, 



 

 

https://www.rsc.org.uk/a-christmas-carol/the-plot
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place or thing, working around the circle to give everyone a chance to be part of the story.  

o Inform students that sometimes their person, place or thing might have spoken lines. These are in bold in the 

overview and you can read them for the student to repeat.  

o When the stage gets too full you can reset the stage and ask students to take their places on the floor again by 

saying “Bah-Humbug”  

o You can also invite multiples of people to become things too (such as the enormous desk, or the clock) to 

encourage them to work together.  

The resource finishes at the point where Scrooge comes face to face with his dead business partner Jacob Marley. 
Here, ask students to use the extract in the extension to think about how Scrooge would react to Jacob Marley’s 
appearance.   
 

 Ask the students to imagine themselves as Scrooge and think about what he might make of the apparition before 

him. Does he believe what he is seeing? Does he question it? 

 Invite students to read the extract in the Extension text together, thinking about how Jacob Marley appears. 

 Challenge students to become the ghost of Jacob Marley, using everything they have read and move around the 

room as though they were him. How might he move carrying all his chains?  

 Ask students to reflect on what it was like seeing everyone else move in that way. Do they think Scrooge would 

be happy about it?  

 Invite half the group to sit down at one end of the room and the other to remain standing in character as Jacob 

Marley. Ask the students still standing to read Jacob Marley’s warning to Scrooge from the book, while the others 

imagine they are hearing it as Scrooge.  

 Reflect with the students listening on what effect Marley’s lines had on them and then repeat the exercise so that 

all the students have a chance to hear Marley’s lines from Scrooge’s point of view.    

 Discuss with students what they think will happen next and how Scrooge might react. If students don’t know the 

whole story, encourage them to research this and discuss the next steps in Scrooge’s journey.  

 
 
 
 
 
 

DICKENS THE WRITER 
 
In the play, Dickens and his friend Forster narrate the whole story on stage as Dickens explains how and why he is 

making his choices. He tells his friend Forster that he wants the story to show the suffering of children and the poor in 

Victorian England and a lot of the characters and situations in A Christmas Carol help him to do that. In the following 

activities students will be able to explore the moral messages Dickens sets out to look at in the story.  
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ACTIVITY 2: DICKENS AND VICTORIAN ENGLAND 

 

 

Charles Dickens’s own life wasn’t 

without troubles. As a child the Dickens 

family never had much money. Charles 

had seven brothers and sisters so there 

were many mouths to feed. In 1822 the 

family moved to London and times 

became very hard. This was during the 

Industrial Revolution in Britain where many 

families moved to cities in the hope of a 

better life, but poverty and desperate 

working and living conditions were the 

grim reality. Shortly after this move his 

father, Mr Dickens, who had always 

dreamt of being a rich man, was sent to 

prison for six months for not paying his 

bills. 

Charles, aged 12, was sent to work in a 

factory beside the River Thames.  His job 

was to put labels on pots of 'blacking', used to clean fireplaces. On Sundays he would go to visit his father in prison and the young 

Dickens never forgot this humiliating and desperate time and used this experience in his writing. 

In the same year that Dickens wrote A Christmas Carol ‘The 1843 parliamentary report into the physical and Moral Condition of 

Children employed in Mines and Manufactures’ was published and as such was a contributing factor to the story Dickens wrote of 

the social conditions of the time. 

 

 Using the Ignorance and Want resource in the Resource materials, divide the lines up into text scraps 

and distribute amongst your students, giving each line to one student. Explain that it starts with a stage 

direction from the play. 

 Ask your remaining students to listen to each of the text scraps spoken aloud. Ask the students reading 

the lines to repeat any words that partic ularly stand out to them after each speaker. 

 Invite students to discuss what was happening to the children at the time and what they have learnt from 

listening. What were their working conditions? Encourage them to find differences and similarities 

between this and present day social conditions in the UK and other parts of the world. 

 Divide the group into two and ask each half to create a group tableau or freeze frame showing what 

they have heard about children’s working conditions and lives in Victorian England, in under one minute.  

 Challenge each group to see if they can also include in their tableau two figures from the play – one 

person as Ignorance and one as Want.  

o Remind students that their tableau can be like a memorial to these children, as if they are 

creating a statue in a public space and showing the public what life was like.  

 Allow one group to present first and ask the other group to view the statue, walking around it to look at 

it from different angles.  

 Ask the group who are viewing to explain what words or feelings come to mind when they look at the 

statue. Does it make them think of any particular colours or temperatures? 
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 Invite the second group to show their tableau in the same way and invite the rest of the class to 

feedback on the words and feelings that the statue brings to mind for them. Are they similar to the first 

statue?  

 Collate the words that students have offered from seeing both statues and create a list on a whiteboard 

or on a piece of paper that students can see.  

 Challenge students to imagine that they are a young person living in these conditions and that this has 

been their life experience. They might want to select a particular account that they’ve heard or even to 

think about Charles Dickens’ experiences as a child. 

 Ask them to write a short paragraph, from the point of view of that child, expressing how they feel and 

what their life is like. Remind them to include visuals from their tableaux and refer to any colours or 

temperatures they mentioned or imagined as well as using the words they generated together.  

 Invite a few students to share their paragraphs. Did any of them think about ignorance and want? What 

do these words mean? Could these accounts exist today? What would happen to these children now 

and what do they think happened then. 

o Following on from their research into Charles Dickens, students may want to do further research 

into what life was like for children and young people at this time.   

 

 

 

ACTIVITY 3: WHO IS SCROOGE? 

 

During the play Scrooge is visited by three ghosts; they show him his past, present and his possible future.  Scrooge is 

invited to witness each of these scenes without being able to have any impact on them.  However, these scenes do 

have an impact on Scrooge. We will discover more about their impact in the following activities. 
 

 Ask students to listen as you talk through one of Scrooge’s journeys with the Ghost of Christmas Past 

and to imagine they are him. As you narrate explain that: 

o They are flying above London and out into the 

countryside. Below them is a small village and 

right at the centre of the village is a school. 

They can see the playground and the clock on 

the top of the school building.  

o They fly down and land in the schoolyard and 

look through the window to see a solitary boy, 

reading at his desk. It is the school holidays 

and everyone has gone home other than this 

boy. They realise that they are looking at a 

younger version of themselves, Scrooge as a 

child. The boy looks so lonely and small and far 

from home.   

 Ask students to reflect on how that might make Scrooge 

feel. 

o Before they can see more they are flying again 

through the night and hover above a small 

factory. Again it is Christmas Eve and it looks 
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like there is a party going on inside the factory, they land with a bump. 

o They have arrived at Scrooge’s first place of work, a rural factory which was owned and run by 

Mr Fezziwig and his wife Mrs Fezziwig. Each year they would throw a fantastic Christmas party 

for their staff on Christmas Eve.  

 Ask your students to imagine what this party might be like, what they might eat and drink and what 

activities they might do.  

 Invite students to move around the room and create the environment they are describing. Each time a 

student suggests something that they might eat or drink or do at the party, create that in the room either 

with props or by finding a place for it in the room so they can all imagine the same space. Then, let the 

students explore the party together.   

 Ask them to reflect on how it felt to be at that party.  

o Scrooge also enjoyed himself at these parties and they spot him, over by the Christmas Tree, 

making conversation with a pretty young woman, Isabel. It is a Scrooge that is hard to 

recognise from the one we already know. 

o Then they fly again back to London and into the present day and land in the dirty, foggy, small 

streets of Camden Town and look in to the window of Bob Cratchit’s family home on Christmas 

Eve. 

 Arrange students into groups of five or six and ask the students to create their version of The Cratchit’s 

Christmas meal, imagining they have seven children to feed and not much food. Can they make a very 

small amount of food go a long way? They must decide who does what in preparation, as everyone 

should have their part to play in getting the meal ready. Ask them to think about how the table is set and 

what is brought to it. They should make the most of the little that they have.  

 Invite each group to experiment with making some toasts as a family. Ask them to explain what a toast is 

and how they are made. What do they think the Cratchit family would toast to on Christmas day? 

 Ask each group to allocate someone to be Bob Cratchit and someone Mrs Cratchit. Bob proposes a 

toast to Mr Scrooge “To Mr Scrooge!  Without whose generosity there would be no 

feast” but Mrs Cratchit takes offence and calls him  “An odious, stingy, hard unfeeling man. 

The Ogre of the family”  

 Scrooge sees the mention of his name being the cause of their unhappiness. Ask your students to reflect 

on what might he be thinking now? Encourage them to refer back to the rest of the journey they have 

taken and the other things they have seen at the party and school. How would Scrooge be feeling 

looking at this scene from the present? 

 Divide the group into smaller groups of three or four and ask them to create three frozen images of 

Scrooge, which illustrate the journey he has been on. The first should be of the lonely schoolboy, the 

second of the young apprentice and the third of the older man looking through the window at his 

employee’s impoverished family. 

 Allow students to share these images and reflect on his journey and ask them what they think might 

happen to him next.  

 

 

 

 

ACTIVITY 4: A LETTER FROM THE FUTURE 

 

In this exercise students will have the opportunity to think about the ending of A Christmas Carol when  Scrooge has visited 

Christmas Future and seen his fate. In both the book and the play these sights help him to change and here you can explore why 

with your students.  
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 Discuss with students that the final apparition is the Ghost of Christmas Future. You could use an 

illustration from the novel or photo from the production of this character to aid you. 

 Ask students to describe the figure that they see or imagine. Explain that the Ghost doesn’t speak but 

silently leads Scrooge to see vivid portraits of a terrible future, including his own death. Ask them to 

predict what the worst thing about his future could be. What do they think the Ghost might show him? 

 Explain that the ghost shows him his deathbed and that he dies alone just like his business partner Jacob 

Marley. No one attends his funeral and nobody cares he is dead, in fact some rejoice. 

 Ask them to imagine that they are the Scrooge in the future and are able to write a letter to the Scrooge 

in the present to warn him what might happen if he doesn’t change his ways. 

 Invite them to talk about this with a partner to aid this imaginative leap. What do they think they would 

want to warn him about? What’s bad in the future? What could he change to make sure that doesn’t 

happen? 

 Invite students to then work individually to write a letter using the following prompts: 

1. Think about the boy that you once were and imagine what your hopes and dreams had 

been. Compare these to what your life has become. 

2. Think of four or five words to describe how it feels to have no one to care for you and use 

these in the letter to warn Scrooge 

3. Think of two things that you will promise to change in the way that you live your life and 

describe these things in the letter. 

4. Think about how to address the letter and how to sign off  

 

 

 Allow students to share the letters by asking them to swap them with their partner and to read the letter 

aloud as if it was Scrooge reading them in present.  

o The letters could also be pulled together into one Group Letter using the following steps: 

• Ask the students to pick one favourite line from their letter.  

▪ Ask them to write this line down on a piece of paper.  

▪ Explain to the group that you are going to be the spokesperson for the letter and seat 

yourself at the front of the class.  

▪ Invite the students to contribute by coming up to you and giving you their line when they 

think it best fits.  

▪ Speak the lines given to you in order. Be sure to remind them that the letter must have a 

clear beginning, middle and ending.  

▪ You can record this letter too on a recording device to remind them of what they made 

together. 
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mechanical methods, without the prior written permission of the publisher, except in the case of brief quotations embodied in critical reviews and certain other noncommercial uses 
permitted by copyright law. For permission requests, write to the publisher, addressed “Attention: RSC Education” at the address below. 
 
The Royal Shakespeare Company 
3, Chapel Lane 
Stratford on Avon 
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RESOURCES 
 

TELLING THE STORY 

 
A fair time ago, on a particularly frosty Christmas Eve a shrewd businessman, Ebenezer Scrooge, sat at his enormous 
desk counting his money and reading his ledgers in his chilly counting house. This had been his business for many years, 
which he had run very successfully with his friend and partner Joseph Marley who had died seven years ago on this 
very night. The office had two rooms, his own which was bare of any decoration except for the large desk totally 
covered in papers and ledgers at which Scrooge sat and then proceeded to throw some more coal on his pitiful fire to 
provide a bit more warmth on this bitter night.  Then, beyond this office was a smaller room in which his Clerk, Bob 
Cratchit, worked perched on a high stool nearby an even tinier and weaker fire. Bob pulled his scarf closer around his 
face to keep out the bitter cold and looked at the clock ticking away the hours in the corner of the room. It was already 
past midday, 3pm, and Christmas day was fast approaching. Scrooge had still not said that he could leave for the day. 
Bob thought about his family waiting for him to return and he had the Christmas goose to buy on the way home. 
 
Just then the door opened with a tinkle of bells and in came two kindly ladies, Mrs Trowell and Lady Tibwell, collecting 
for those less well off at Christmas time. 
 
“Can we count on your generosity Mr Scrooge?” 
 
Scrooge looked up from his work with a scowl and said..  
 
“I prefer to be left alone. I see no use in Christmas. I don’t care to make others merry at my 
expense” 
 
And with that he ushered the women out of his office and slammed the door shut in their rosy faces. 
 
Bob Cratchit looked up from his desk in despair but Scrooge caught him looking and growled at him before entering his 
office once again. “Bah Humbug!” he growled. The clock kept ticking away the hours before Christmas Day. 
 
Soon after, the door to the counting house opened again and in came Scrooge’s nephew, Fred, a very happy sort of 
man who had made it his point to always invite his uncle to Christmas at his house each year, an invitation to which 
Scrooge always refused. 
 
“A Merry Christmas Uncle!” said Fred, but before he could speak any further Scrooge retorted “Bah 
Humbug, I prefer to be alone” 
 
Once again the visitor is ushered off and the door slammed shut in his face. 
 
- BAH HUMBUG -  
 
Once more Bob Cratchit looked at the clock making its way towards to 6/7/8 o’clock until he was squinting at his 
work by the dim light of a candle. Then, after what felt like an eternity, Scrooge allowed him to leave with much 
grumblings and miseries and ushered him out into the cold night. Bob ran all the way home to his beloved family. 
Catching a ride on a tin tray down an icy slope on the way Wheeeeeee!!!! He brought the smallest scrawniest 
goose in the butchers from the shopkeeper and went on towards his home where his beloved wife Mrs Cratchit was 
waiting preparing the little food they had for tomorrow’s lunch and where his children Martha 15, Belinda 14, Peter 11, 
Susan, 10, Joe 9 and Tiny Tim had spent the evening decorating every inch of their humble home and were now all 
tucked up in bed for Christmas day. 
 
- BAH HUMBUG -  
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Back in the office Scrooge ate his melancholy dinner and went home, for at last the hour of shutting up the counting 
house had come. He passed the brightness of the shops where holly sprigs crackled, the lamp heat of the windows 
made pale faces ruddy as people passed. All this Christmas Cheer made him feel positively queezy. 
 
At last he reached his home, a gloomy suite of rooms up a yard. Old enough, and dreary enough, for nobody lived in it 
but Scrooge. 
 
The yard was so dark that even Scrooge who knew its every stone was fain to grope with his hands. He reached the 
large wooden door with a huge brass knocker and found his key-ring, held the keys up to what little light reached him 
from the gas lamps in the streets near by. He inserted the key in the lock and suddenly for an instant he saw a face in 
the large knocker on the door. The face looked just like Marley, his old partner who died seven years ago this very 
night. He shook his head, was he going crazy? Was he seeing things? No, it’s just a doorknocker Scrooge thinks. 
 
He opened the heavy door then hurriedly shut and locked it behind him. Then Scrooge sat down in front of his low fire 
to eat his supper of pale gruel. Just then all the bells in the house started to ring. He shook his head in disbelief, no one 
would be calling at this ungodly hour, particularly on Christmas Eve. Suddenly he saw a dreadful shape moving towards 
him, it walked straight through the wall opposite him, he recognised that shape, it was the ghost of his friend and partner 
Joseph Marley. Marley was totally transparent and was dragging long chains behind him, clanking as he moved. 
Attached to those chains were cash boxes, keys, ledgers and money-boxes weighing him down. He moved slowly 
towards Scrooge and then proceeded to sit down beside him and started to talk “Ebenezer!’ he said. 
 
 
EXTENSION TEXT: 
 
Scrooge see how long these chains are, these number all the cruel things we did to others 
during our lifetime. 
I wasn’t a good person in life and now I am doomed to walk the earth and see the good things 
that I can’t do now but should have done. 
I see you want to know more about this chain I wear…. 
I wear the chain I forged in life. I made it link by link and yard by yard and every link is a bad 
deed I did when I took money from those that needed it more than me. 
Scrooge you have been working on your chain for seven more years than me, and it is much 
longer and greater than mine.  I am here tonight to warn you. You still have a chance and 
hope. You will be visited by three spirits who will show you the errors of your ways, so you 
might change the course of your life. 
The first will show you your past, the second your present and the third the future you will have 
if you do not change our ways. 
 
The students in role as Scrooge can ask the ghost questions that arise from this experience, the person playing the ghost 
can answer in role too.  This encourages the students to start to make predictions about the story and discover for 
themselves the kind of person Scrooge is. 
 
 
 
 
 

 

 

 

IGNORANCE AND WANT 
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ENTER TWO CHILDREN. IGNORANCE AND WANT.  
 
“They were a boy and a girl. Yellow, meagre, ragged, scowling, wolfish; Where graceful youth should have filled their 
features out, and touched them with its freshest tints, a stale and shrivelled hand, like that of age, had punched, and 
twisted them, and pulled them into shreds. The GIRL – WANT – is bleak, exhausted, catatonic. The BOY – 
IGNORANCE – twitches and snarls..  
 
 
 “The majority of the children in the Birmingham district work before they are nine”. 
 
CHILD  “I work from two in the morning till six at night; done so for five years”..  
 
“In great numbers of instances the employment is continued for 15, 16 and even 18 hours consecutively”. 
  
CHILD “I have had my hip bad since I was fifteen. I am very tired at night”.  
 
CHILD  ”I draw the carts thro the narrow seams. The roads are 24 to 30 inches high”. 
 
CHILD  ’I was a dipper’s boy for two years, and used to carry the ware backwards and forwards to the dipping tub; it 
used to disagree with my bowels very much”.  
 
“The schools are of the lowest order, conducted neither on a good system, nor by proper persons”.  
 
They had no knowledge even of the existence of a Saviour  
 

CHILD “I have never heard of another world, nor of heaven nor another life”” 
 


