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THINK…  LITERARY DEPARTMENT / DRAMATURGY  

The Literary department looks after all the new work being developed for the RSC’s three stages and we ‘commission’ 

(pay) writers to create new plays for the company. This involves working closely with playwrights and other creatives 

from the beginning ideas, through to rehearsal and production. Alongside developing new plays for all our stages, we 

also invite playwrights to contribute dramaturgically to both our productions of Shakespeare and his contemporaries, as 

well as our work for, and with, young people. We believe that working with living writers and contemporary theatre-

makers helps to establish a creative culture within the Company that both inspires new work and creates an urgent sense 

of enquiry into the classics. 

Working Environment 

The Literary team is mainly based in our London office, but part of a Literary Manager or Dramaturg’s job is to be 

workshops and the rehearsal room to help feed into the creative process. The Literary team works closely with other 

departments within the organisation, particularly producing (who look after the show team and logistics) and casting 

(who select actors). The office hours are 10-6, but evening work is required to see previews and productions, as well as 

occasional weekend work.  

Qualifications 

There are no specific qualifications required at entry level in Literary, although many people have a degree in a related 

subject (such as Performing Arts or English). Often people will have been involved in theatre at community groups, school 

or university. It is important to develop an understanding of how theatre is made and to see as much theatre as possible 

to build your knowledge, taste and experience. Also, reading lots of plays can be helpful if you’re unable to see them 

first-hand: most libraries have a great selection to choose from.  

Work Experience  

There are many possible routes into a Literary career but it is likely that you will have gained some administrative 

experience before getting your first job within a Literary Department. You will also need to be able to demonstrate a 

keen interest in theatre and reading. A good way to do this is to volunteer as a script reader for a smaller theatre and 

see as much theatre as possible. Reviewing for an online blog can also be a great introduction to new theatre you may 

not have previously encountered. Youth theatres companies, or theatres with a creative learning department, can be a 

great way to make your own work and experiment.  

As a starting point, there are some work experience schemes at literary agencies and publishers, and entry-level roles as 

a literary assistant or trainee within theatres. Some people also work as freelance dramaturgs.  

If you’re interested in writing, a good source of information is the Writers and Artists’ Yearbook, available from most 

libraries and booksellers: http://www.foyles.co.uk/witem/essays-writing/writers-artists-yearbook-2017,-

9781472927651 

 

CASE STUDY 

Nic Wass, Associate Dramaturg, RSC 

Q. How does someone become a Dramaturg? 

A:  Truthfully, there is no set route! Which is the great, and confusing thing, about knowing where to start, especially as 

there are only a limited number of jobs in theatre – maybe around 20 or 30. I know people who began as stage 
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managers, producers or actors, and others who might work in multiple roles (such as also being directors); people 

come to literary management and dramaturgy from many different backgrounds, bringing different life and 

professional experiences with them. In some sense, you could argue that anyone in the rehearsal room could be a 

dramaturg depending on what the process is; everyone is making a contribution in getting that story on stage and 

communicating its gesture. I don’t think there’s one way to get into this field and that’s one of the challenges and 

great opportunities for its future. 

Q. What is the role of a Dramaturg? 

A: It changes from job to job. The Dramaturg’s role is to support, encourage and provoke a writer or theatre-maker to 

help them shape and structure their work and keep the clarity of what they want to communicate. It’s a role that 

supports storytelling or the gesture of a piece – it might not be purely linguistic storytelling. For me, it goes beyond the 

text on a page. Depending on how the idea has come about, the dramaturg will often be involved before the 

director and they will support the idea towards its first production, but also further life. It’s also important to remember 

that Dramaturgy isn’t exclusive to theatre, you find it in dance and other artforms, and whilst it is an establishing field in 

the UK it has existed for a long time.  

Q. What are your favourite things about being a Dramaturg? 

A: Finding out about and inhabiting different worlds every day. Each project will bring different personalities together in 

a room and the piece itself will also have a unique personality. One of the best things about being able to do that at 

the RSC is that you’re working on so many different scales. You can make a massive piece with 20 actors in it, or an 

intimate studio play for two actors and develop both through workshops and rehearsal room processes because 

there is an understanding that making theatre is practical: it has to exist in 3D. Plays aren’t created only to be read but 

are meant to be performed – they are for their audiences.  

What advice would you give to someone interested in Dramaturgy?  

A: See as much work as possible. It’s important that young people know about theatres which provide affordable tickets 

(and there are many!) and that they’re introduced to theatre of all shapes and sizes. It could and should be for everyone.  

 

If you see something you really like, write to the creatives involved. People are often really generous with their time and 

will share insights into the industry. Don’t be put off if you don’t hear back – everyone is often busy and juggling multiple 

projects.  

 

Try and read for theatres and build up some contacts.  

 

If you want to make work independently, apply for some arts council funding for artist development or through Grants for 

the Arts.  

 

In this industry, you’re constantly learning and over time you build up a sense of the work you’re excited to make, the 

projects that are good challenges for you, and where you can be a healthy provocation for other people. You need to 

make some mistakes on the way and that’s a really key part of the learning.  


