
 

 

 
 

THINK… STAGE MANAGEMENT 

In a theatre, a stage manager is the person with overall responsibility for everything connected with the 

stage and what happens behind it. Stage Management is all about managing people from both the 

artistic side and the technical side. During rehearsals and productions the stage manager co-ordinates all 

the departments to make sure everyone is in the right place at the right time, ensuring that every 

production falls in line with the directors requirements.  To be a successful stage manager, you must be 

a team player, with excellent communication skills, strong planning and organisational skills and an ability 

to work well under pressure. 

Working Environment 

Stage Managers work with both artistic and technical departments, pulling all of the elements of a 

production together, so it is a very busy team environment, which involves working closely with a lot of 

different people.  Hours are often long and unsociable, so a real enthusiasm for theatre culture is 

essential. Most people enter the profession as an Assistant Stage Manager (ASM), rising to a Deputy 

Stage Manager(DSM), before they land a job as the Stage Manager(SM). 

Qualifications 

It is becoming increasingly important to have gained a specific qualification in Stage Management for 

entry into the profession, but university is not the best place to gain this.  Ideally choosing a Stage 

Management course at one of the CDS accredited drama schools.  These qualifications provide you with 

the knowledge employers require at entry level, although practical experience is also highly regarded. In 

a competitive industry, as well as having the theoretical knowledge, it is the person who has gained 

experience on their own initiative that stands out from the crowd. 

Work Experience  

As with many professions in theatre, Stage Management can be a tough field to break into, but once 

you’ve managed to get your foot in the door, you can start to make a name for yourself.  

Unfortunately, it is still a reality of the industry that knowing people can make a difference, so be sure 

to get out there and make yourself known! However, like many theatre roles, you are only as good as 
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the last job you did and it’s that that will get you a good reputation, not necessarily the contacts 

you’ve made. 

 Work placements are usually part of a drama school Stage Management course, but it certainly doesn’t 

hurt to show your commitment by arranging a few for yourself during Summer breaks, etc to get ahead 

of the crowd. 
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